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Dear Ms Chapman

Chair

Children and Young People Committee
National Assembly for Wales

Children and Young People Committee — Neonatal Services
Powys teaching Health Board submission

Powys teaching Health Board is pleased to provide the following information
as evidence to the Committee for its work on Neonatal services.

Powys is the largest county in Wales covering approximately 25% of the land
mass of Wales a distance of 130 miles from north to south, but only has 4% of
the population at 130,000. Powys teaching Health Board (tHB) provides
antenatal and postnatal midwifery care for approximately 1200 women and
their babies a year, of which approximately 300 births are within Powys. The
births within Powys are home births or births in one of six free-standing
midwife led units, and Powys has one of the highest home birth rates in the
UK. Powys does not have its own District General Hospital but secures
services on behalf of its population from six main DGHs. Furthermore,
although there are 10 community hospitals in Powys there are no inpatient
services for children, of any age, with any condition, with all inpatient services
for children being provided out of county. The District General Hospitals are:

Wrexham Maelor, Wrexham (Betsi Cadwaladr University Health Board)
Bronglais, Aberystwyth (Hywel Dda Health Board)

Singleton, Swansea (Abertawe Bro Morgannwg University Health Board)
Nevill Hall, Abergavenny (Aneurin Bevan Health Board)

Hereford Hospital (Wye Valley NHS Trust)

Royal Shrewsbury Hospital (Shrewsbury and Telford NHS Trust)

In relation to maternity and neonatal services, there is no single centre to
which such women and neonates from Powys could be transferred, due to the
considerable distances involved in accessing services. Working
collaboratively, beyond our borders, is fundamental to how Powys operates.
Provision for the residents of Powys therefore has to be included in the plans
for maternity and neonatal services in both England and Wales.
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The neonatal networks therefore within Wales that have a consideration for
Powys, include:
e North (Ysbyty Gwynedd, Ysbyty Glan Clwyd and Wrexham Maelor
Hospital)
e South West (Bronglais Hospital, Withybush Hospital, West Wales
General Hospital, Singleton Hospital and Princess of Wales Hospital)
e South Central (University of Wales Hospital, Royal Glamorgan Hospital
and Prince Charles Hospital)
e South East (Nevill Hall Hospital, and Royal Gwent Hospital).

The neonatal networks with a consideration for Powys residents in England
therefore are:

e Southern West Midlands Newborn Network — SWMNN (Hereford
County Hospital, Worcestershire Royal Hospital, Birmingham Women’s
Hospital)

e Staffordshire, Shropshire and Black Country Newborn Network -
SSBCNN (Royal Shrewsbury, University Hospital North Stafford, New
Cross hospital).

Wherever possible the need for neonatal care is planned, and there are
specific conditions and risk factors identified in the antenatal period that will
determine the most appropriate clinical pathway for both mother and baby. In
the rare event of a neonate being born in the community in Powys who
requires any form of intervention, basic neonatal life support is provided whilst
awaiting transfer to an identified DGH neonatal team. In the event of a
neonate being born in the community that requires neonatal care they would
be transported to a DGH by the ambulance service and accompanied by a
Powys tHB community midwife. Such events have occurred but are
exceptionally rare with the last incident occurring in 2007. In terms of
specialist neonatal transport services (retrievals) there would be no retrievals
from or to community based midwifery services as retrievals are inter-DGH.
The ambulance service therefore has a key role to play. In order to ensure
that midwives are well equipped to deal effectively with a ‘neonatal
emergency’, the teaching Health Board ensures that all midwives undertake
neonatal life support training in order to provide immediate life saving care to
the neonates whilst the ambulance service responds.

Q1. A copy of your current local neonatal action plan, including information
about the mechanisms you have put in place to monitor and evaluate the
implementation of the key actions within these plans and timescales.

As outlined above, the role of Powys tHB is to secure services on behalf of its
population and therefore does not directly provide specialist neonatal
services. It also has a responsibility to ensure that access to services, and the
quality of care received by Powys residents is good. The teaching Health
Board therefore links into each service provider to ensure action plans in
place to improve service provision are being implemented. As the All Wales
Neonatal standards span the whole pathway, where specific standards apply
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to community services provided within Powys tHB, these are monitored
locally.

Within Wales, Powys tHB utilises the electronic self-assessment of the
National Service Framework (NSF) by neighbouring Health Boards, including
standard 3.32 in relation to Welsh Government standards for neonatal care to
determine progress in implementing key standards. This provides Powys with
information about the degree of compliance with agreed standards, audit
processes and evidence to support scoring. This is reviewed formally
annually and any areas of concern followed up with individual services.

In relation to services provided from England, the two main DGHs providing
neonatal services to Powys residents are subject to a separate National
Service Framework. A separate report is provided on outcomes within the
relevant newborn networks, which is reviewed and discussed within Powys
teaching Health Board (attached for SSCBNN and SWMNN). Issues of
concern are escalated as necessary.

Powys is one of the seven Health Boards that participate in the arrangements
for commissioning specialist services through the Welsh Health Specialist
Services Committee. Overall responsibility for planning of services rests
collectively with Health Boards and is discharged through the WHSSC
functions in collaboration with Health Boards.

Q2. A copy of the latest annual report on quality of care (as set out in
Standard 6.8 of the All Wales Neonatal Standards), alongside information on
the number of instances of when patient safety has been compromised.

There are a number of ways in which quality of care is monitored and
reported. Each of the host health boards receiving patients from Powys, with
designated specialist centres, are responsible for ensuring and reporting
overall compliance via NSF standard 3.32. The tHB is receiving some annual
reports and is strengthening its approach is ensuring all reports are received
and considered in a timely manner. Two annual reports are provided as
examples.

The services provided in Powys are not specialist; therefore standard 6.8
does not apply to local services. Careful consideration however is given in
governance and safety forums (such as the Perinatal Review Meeting) to
pathways and incidents from which issues of concern regarding safety and
quality may arise.

Powys tHB monitors all transfers of neonates and women from Powys
community midwifery services, which are reported through the risk reporting
system (Datix) and cases are reviewed by the Health Board ‘Risk midwife’.
Where transfers of women have resulted in an admission to neonatal care this
is included in the narrative of the incident report. A clear process is in place for
escalating serious incidents, with a full root cause analysis review and a
resultant outcomes report and improvement plan.
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Complaints in relation to the service received in a neighbouring Health Board
are managed between Powys teaching Health Board and the individual Health
Board or Trust who undertake an investigation/review. There have been no
complaints recorded in the last financial year.

Q3. An outline of any action taken and any plans for investing into neonatal
services in the short, medium and longer term to ensure all services in your
area are fully compliant with the Standards.

With regard to commissioning specialist services Powys participates in the
WHSSC arrangements as outlined above. The neonatal capacity review was
presented to the Director of Planning, 3™ February 2012, which was well
received. The Committee will no doubt make itself familiar with this review and
note the limitation of the review in relation to capturing cot requirements
involving cross border transfers. This is an important issue particularly if
Wales wishes to provide for all (where geographically practicable to do so)
neonates.

Another important issue relating to cross border provision is linked to service
reconfiguration. Trusts such as Shrewsbury and Telford NHS Trust have been
reviewing and redesigning services in order to increase sustainability. This
has meant a proposal for neonatal services to be transferred from Shrewsbury
to Telford (20 minutes further away from mid Wales). This has caused
concern for the population in mid Wales in relation to the ‘moving away’ of
services and Powys teaching Health Board continues to work closely to
ensure any proposals safeguard the interests of the Powys population.

Q4. The costs associated with cross border transfers, including the amount
paid to English PCTs for the transfer of neonates as well as the income
generated for Welsh providers.

It is important to note that for the Powys population much of the use of the
NHS in England is planned and commissioned as a matter of routine, meeting
the needs of the population and the geography. Some activity, largely special
care cots, are included within local contracts with providers, especially those
in England, other activity for neonatal intensive care is commissioned largely
through Welsh Health Specialist Services Committee.

The table below shows the neonatal bed days commissioned by WHSCC for
the two main hospitals in England used by women and babies from Powys.

09/10 10/11 11/12
Shrewsbury 67 80 50
Birmingham Womens 6 0 1
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The table below indicates a breakdown of the episodes utilised within Wales.

2006- 2007- 2008-  2009- 2010- 2011-
2007 2008 2009 2010 2011 2012*

Provider

7A1 - Betsi Cadwaladr

University Local Health

Board 7 6 4 4 7
7A2 - Abertawe Bro

Morgannwg University

Local Health Board 15 4 8 10 4 3
7A6 - Aneurin Bevan

Local Health Board 30 36 37 44 33 34
Grand Total 45 47 51 58 41 44

* this total may be incomplete

Q5. Whether you have had any discussions with WHSSC and neighbouring
LHBs about the overall increase in cots needed and any joint planning as to
where they are located and at what level of intensity.

The demand from Powys residents for neonatal services is generally small
(proportionately) as the above indicates. Patterns of activity are well
established and discussions take place with each provider in relation to
activity. There is a connection between Powys’ Women and Childrens
services and the neonatal network, ensuring that consideration is given to the
standardised pathways into England.

As part of service sustainability across Wales, it will be essential for Powys to
be represented at planning meetings. There is agreement that Powys will
participate in the South Wales and the Mid Wales/Hywel Dda processes for
service sustainability. A key work stream is the planning and provision of
maternity and neonatal services.

The detail below outlines the capacity required for the Powys population.

Total Population Cot requirements per Powys cot requirements
131,000 1000 births'

1200 births

Neonatal intensive care | 0.75 0.9

(level 3)

High dependency care | 0.84 1.08

Special Care 4.4 5.28

" British Association of Perinatal Medicine (2004) Designing a Neonatal Unit.

Q6. Whether any work has been undertaken with neighbouring Boards, or the
Welsh Government via WHSSC, on workforce planning to address what
impact changes to junior doctor recruitment and the number of training places
in the future will have on services in coming years
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Services within Powys are community midwifery led and therefore the
changes to junior doctors are not applicable and would be considered by
neighbouring Health Boards and NHS Trusts. Powys teaching Health Board
recognises the challenges that the workforce issues present, particularly
regarding medical staff and is committed to working with other Health Boards
on service planning to ensure that services are accessible and sustainable.

Yours sincerely
Carol Shillabeer (Nurse Director)
(on behalf of)

Andrew Cottom
Chief Executive

Attachments
SSBCNN annual report 2010-11
SWMNN annual report 2010-11
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Staffordshire, Shropshire & Black Country
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Incorporating the Maternity Network
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FOREWORD

It has been my great pleasure and privilege to Chair the Newborn Network for eight years and as this is my last
Annual Report as Chairman, | wish to reflect on the Network throughout that period and not just the last year.

The Network’s aim is ‘Better Services for Mothers and Babies’ and | am happy for our achievements as a network
over the years to be judged against that aspiration.

The Network does not deliver front line services; its role is to help and support those who do, to deliver high quality
services to our mothers and babies. We have consistently done this by developing a systematic and sustainable
framework of quality and standards. Whether through the initial designation of units, our Neonatal Guidelines or the
Standards Assessment Toolkit we have produced useable quality frameworks which help our units achieve the
highest quality standards and the best outcomes.

Alongside the quality framework, we have worked using the unique nature of the Network to bring together Clinicians
and Managers from across our Network to learn, to develop and to support each other in the pursuit of our aims. The
education and training we have sponsored and provided has enabled both individuals and teams to raise their
standards and achieve their personal and professional ambitions.

| was particularly pleased that in 2007 the Network was instrumental in establishing the West Midlands Neonatal
Transfer Service, an essential part of an efficient and effective newborn service that had been missing.

| am also particularly proud of the role that the Parent Representatives have played in shaping and developing both
the Network and services. Their drive, enthusiasm and challenge have been a major contributor to our success as a
network.

Throughout the Network’s life, it has had to change and adapt as circumstances and policy have shifted and it is only
right and proper that we do. Whether it's responding to BAPM standards, the “Toolkit for High Quality Neonatal
Services” or the QIPP challenge, the Network has constantly adapted to ensure we remained relevant and effective.

The future looks different for us all as the NHS is once again reformed. What is increasingly clear however is that
clinical leadership, the integration of care along pathways not organisational boundaries, the systematic and
sustainable framework of quality and standards, and real meaningful patient involvement are at the heart of the
Government’s policy for the future.

The way we have worked and delivered our aims as a Network is a clear example of how the NHS must work in the
future. | look forward to the Network’s way of working being developed further across the NHS.

| could not finish without thanking everyone who participated in the Network Board or its Sub Groups or made a
contribution to our work. | have enjoyed Chairing the Network because we have made a real difference to mothers
and babies, but | could not have done that without your help, support and enthusiasm.

| would in particular like to thank Ruth Moore and the Network Team, and Andy Spencer our Lead Clinician for your
help, support and hard work.

| shall continue to follow your progress with interest and wish you all the best for the future.

Jon Crockett
Chair, Staffordshire, Shropshire and Black Country Newborn Network
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INTRODUCTION

During the first half of 2010/11 the Network Manager/Lead Nurse role was undertaken jointly

between Ruth Moore and Chris Thomas.

Individual Trust visits were conducted in the second half of 2010/11 in order to;
e Review the Trust’'s gap analysis with the Neonatal Toolkit for High — Quality Neonatal

Services' and identify areas that require network support

e Discuss the Network standards assessment tool and demonstrate the new functions

available

e Discuss the development of appropriate care pathways for women and babies within the
Further information about the
development of the care pathways can be found later in the Annual Report on page 7.

Network with consideration of each hospital’s position.

Chris concluded her secondment as Network
Manager/Lead Nurse at the end of Oct 2010 when Ruth returned following completion of her
year long part time secondment with the East Midlands Specialised Commissioning Group.

Ho. | Duality szatements

In-izero and pastnatal iranstets for nednala spacal, Mgh-dependancy, NENsEve
1 amd surDical care fMiDw parinatal network guidelines and cane calnways that ars
nsEgrated weh pifer materniy and newbim newol guidelines and cathwsys.

Metwons, commissioners and providens oF Speciaist Nednaial cars ynsenaks ar
annia nesds ascesemen: and ensure 232h RefK Nas adequate capacily

SOer3ia Neonalal BETVICEs Ndws 3 SUMCENL, EhIS0 2nd CompeEley
miuzidissplinary Wk mes.

MEonals ranster senvicEs provide DabieE wilh safe and sMiclen: ranstens to and
from specialist neonatal mare.

PafENis of Da0SE recelving SPSCialst neonatal Lare Irs encourages and
SUDDDNED 10 b2 iwwolved 0 plarming and prowiding care for their baty. and reguiar
communication wih cHRical S13T CoouTe thrugnol e care pathway

i

8 Mathers of bables recaldng specails: neonatal care are suppormad o slar and
coninue breasifeeding, AouBNg beNp SuUpDoned 10 express mEK

Bables recalving spesalist nepnaial care nawe IReir health ang sosia care plans
T coordinated i heln ensune 3 safe and effeotive ramsEion fTom RosSpa’ 18
community care

Erovigers 7 s0ecislist neonatal sendees Maintam 3souTals ard compiste dats,
5 | and actrealy paricipate m natioral cinica audis ant applicanle ressarch
PrOgTammas.

B Baiies recelving Epecsdist neordial care hidwe thelr health oulcames mMonEonea

The Network’s Standards Assessment Tool is currently being updated to
ensure that it reflects all newly published national standards and principles
relating to neonatal care which will facilitate the Network and the individual
Trusts to assess themselves against the standards and formulate action

plans where any gaps against the standards exist.

Ruth Moore
Network Manager/Lead Nurse

The National Institute for Health and Clinical
Excellence (NIC 2) Specialist Neonatal Care
Quality Standards® were published at the end
of October 2010.

Nine quality statements were devised by the
Topic Expert Group which drew on the Toolkit
for High Quality Neonatal Services', Standards
for Hospitals Providing Neonatal Intenswe and
High Dependency Care® and Standards for
Maternity Care: Report of a Working Party
Each quality statement is accompanied by
quality measures which aim to improve the
structure, process and health outcomes of
specialist neonatal care. The quality standard
requires that the physical, psychological and
social needs of babies and their families are at
the heart of all care given.

NHS|

Parents’ experience of Neonatal Care

What is the survey about?

mwsﬁmmmysmmnmmmmmum

this questionnaire. This is the neonatal umit where your baby stayet last (whers your baty
wasd-sd\ameuirum F your baby receved most of TEIr cae N 3 NECAALA unit in ancther
hospital, there ars some extra questions in szefion J About where they scent most of their fime.
These uns may have been neonatal imensive care Lnts (NICLY, high oepersency uniss
{HDUY or special care taby units {SCBLY
Tris is 3 national survey and your Vews 7S very mDorant in heiming us Fnd oLt what parsets
TNk of neonaal senvoEs anc Now ey tan be improves

In 2010/11 the Network supported all the units to take part in the first
national parent survey of neonatal care. The development of the survey
followed the launch of the Toolkit for High Quality Neonatal Services in
November 2009 and was taken forward by BLISS, the special care baby
charity with support from the Newborn Networks.

Researchers at Picker Institute have coordinated the survey. Using Picker
methodology the survey was conducted in 3 waves during 2010/11, all
data has now been collected and reports from the survey are due to be
published in Autumn 2011.

The Network parent experience survey stopped whilst the national survey
was undertaken. The Network will work with all units to decide the future
approach to take with regards to collecting, understanding and using
parents experiences of neonatal care in the Network to improve services
for babies and their families.

Who should complete the questionnaire?
The questons showld te answersd by the parsnys| or guard anis; of the babybabes
marred on the front of the envelope.

Completing the questionnaire

i you have hac 3 pravious experence o a bacy who was carea for on 3 necnatal unt
please only fink 300Ut your Most recent experiencs arswerng these questions.
Tre word ‘baby’ & wsed throughent fo refer 1o either a single baby or mare than one
Eaby

Tre questonnaire should take arouna 30 minues to complste For most guesbons,
please tick clearly msios one box [ using a black o blus pen. For some questions you
may be asked to fick more than one box. Not all sections will apply fo pou. Sometimes
)oumlﬁmmewxywhm sicked has an msinuction to go bo another question. By
Sllowing e mstucbons carsh Iyymwim;wugm;mmacmapwmym

Please do Not write Your NaMe OF F00TESS anVWnere on the questionnairs.
Taking part in this survey is veluntary. Your answers will be treated in
confidence.

Questions or help?

f you have ary questions, o f you weuld like to complste the questionnars over te phone or
with the help of an interpreter, please cail Fresphons 0508 157 2273 and we wil 60 our best to
helo. Tre ime 5 opsn Zam< 3pm Monday fo Frcay.

Vormie Sy SN et 0T o 1

1 Department of Health (DH) (2009) Toolkit for high quality neonatal services. Available from www.dh.gov.uk
2 National Institute for Health and Clinical Excellence (NICE) Specialist Neonatal Care Quality Standards. Available from
http://www.nice.org.uk/quidance/qualitystandards/specialistneonatalcare/specialistneonatalcarequalitystandard.jsp

3 British Association of Perinatal Medicine (BAPM) (2010) Standards for hospitals providing neonatal intensive and high dependency care.

Available from www.bapm.org

4. Royal College of Obstetricians and Gynaecologists (RCOG) (2008) Standards for maternity care: report of a working party. Available from

WWW.rcog.org.uk
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NETWORK ACTIVITY/WORKLOAD

Activity/Workload

Each neonatal unit changed to the Clevermed BadgerNet neonatal data collection system from 1 April 2010 following
the recommendation to move to this standardised system by the Network Data Group. This has enabled more
detailed activity reports to be produced for this years’ Annual Report which in the future will facilitate more meaningful
comparison of data between Units, Networks and Regions as nearly all units in England use this system.

Table 1 The number of admissions in the
Number of Babies admitted for a single network SSBCNN from 1 Apr 2010 to 31 Mar 2011 Gestation network has increased by almost
Gestation| RWH UHNS | S&TH | DGOH | WMH |MidStaffs| Total 23% compared with 2009/10
Less than 22 0 0 0 0 0 0 0 data, with the most significant
22 0 1 0 0 0 0 1 increase being at S&TH (70%
23 7 4 1 4 1 0 17 increase). The change in the
24 8 6 6 2 0 2 24 data collection system to
25 9 10 0 1 3 2 25 BadgerNet has enabled some
26 13 7 9 3 4 1 37 neonatal activity to be captured
27 19 9 5 6 5 4 48 that was previously missed
28 12 9 13 5 14 2 55 including babies being cared for
29 21 21 4 13 13 3 75 on post natal wards. Further
30 16 20 9 10 9 2 66 investigation is required to
31 12 30 12 15 15 7 91 ensure units are entering activity
32 25 22 19 25 21 13 125 data in the same way to be
33-36 188 115 229 162 134 77 905 confident in its comparison and
37-42 224 174 433 174 190 % 1289 to understand the implications of
43 0 0 0 0 0 0 0 the change in activity from
Greater than 43 0 0 0 0 0 0 0 previous years.
Total 554 428 740 420 409 207 2758
The inclusion of the breakdown
Table 2 of admission by gestation/ birth
Number of Babies admitted for a single network SSBCNN from 1 Apr 2010 to 31 Mar 2011 Birthweight  weight in the annual report will
Birthweightf RWH | UHNS | S&TH | DGOH | WMH |Midstaffs| Total be useful to review the impact of
Less than 500 2 1 1 0 0 0 2 implementing _the care pathways
500-749 23 7 3 7 5 3 53 on where babies are born.
750-999 32 25 15 8 12 4 96 ) o
1000-1249 32 29 16 14 21 9 121 Despite the ap;;ar ent s:gn/f/can)tc
1250-1499 31 32 18 23 19 6 129 mgr ease in & tﬁ nur;vberk o
1500-1749 20 44 34 32 33 15 178 g 0%29’10’;; n ph e fne worl I /r;
1750-1999 45 35 41 40 50 17 28 ° " e spi 3 care leve
2000-2499 190 55 189 %2 % 37 59| "’l"y S Shows at‘ » ecr ea//se ‘tm
2500-2999 70 60 128 61 62 39 40| INtensive CI‘IW e dac ity In a “;77{‘7;
3000-3499 44 62 130 68 49 24 377 Z” 0\(/jer a ecrte_a_?e in lfg
Greater than 3500 65 78 160 75 62 53 493 ngf en kenc;; n dac 'g’ y s'”/z; 'f'canet
Total 554 428 740 420 409 207] 2758  STWOrK . lgnitical
e increase in special care activity
Number of babies and total care level days by hospital Compared tO 2009/10 data_
Number of babies and total days of Intensive care
Unit|Unit Level |Babies Less than 22 22 23 24 25 26 27 28 29 30 31 32 33-36 37-42 43 Greater than 43 Total
RWH|NICU 569 (9] 0l 133 223 231 342 357 10§ 79 74 14 84| 129 129 [y (] 189¢
UHNS|NICU 444 (9] 15 9 95| 19§ 149 93] 53 114 74 87| 43 98| 109 (Y 0] 1137
S&THILNU 763 0| 0| 53] 193 (o] 108§ 86 144 45 34| 20| 24| 104 169 0 0 980
DGOHLNU 433 0| 0| 44 15| 13| 14| 71 22| 34 31 28 25 150 47| (o) 0] 454
WMHLNU 422 0| 0| 1] 1] 12| 5 49 97 47 52 60 24 56 53 (o) (o] 457
Mid StaffgSCU 207 0 0 0 2 2 0 3 0 0 3 10 3 28| 5 0 0 56|
Total 284 0| 15] 240 529 454 61§ 659 42§ 319 268 219 203 561 499 0| 0| 4974
Number of babies and total days of High Di d care
Unit|Unit Level |Babies Less than 22 22 23 24 25 26 27 28 29 30 31 32 33-36 37-42 43 Greater than 43 Total
RWHINICU 569 0l 0 50| 41 132 145 315 169 141 159 38| 68| 107 95| 0| 0] 1451
UHNS|NICU 444 (9] 0 0] 53] 124 192 2594 151 274 109 97| 53] 99| 93] 0| 0] 149¢
S&THLNU 763 (9] 0 33] 60| 0] 103 61 179 59 31 27| 2 41 69 0| 0] 656
DGOHLNU 433 (] 0 0] 13 27| 71 54 64 117 66| 31 43 38| 87 0| (] 611
WMHLNU 422 0| 0| 0] 0] 21]] 28 131 239 57 48| 85 52 102 123 (o) 0] 886
Mid StaffgSCU 207 0| 0| 0] 0] 0] 0] 0] 6) 4 20| 5 27 14 32 0] (] 108§
Total 284 0| 0| 83| 167 304 539 819 799 64§ 415 283 245 401 499 0| 0| 5202
Number of babies and total days of Special care
Unit|Unit Level |Babies Less than 22 22 23 24 25 26 27 28 29 30 31 32 33-36 37-42 43 Greater than 43 Total
RWH|NICU 569 0| 0 30 49| 142 62 185 553 364 389 29§ 552 1882 1347 (8 (9] 5859
UHNS|NICU 444 0) 0 0 38| 192 152 199 20§ 521 462 619 449 1227 819 0 0 4877
S&THLNU 763 0 0 44 131 0 174 35 462 162 226 381 410 1949 1679 0 0 5643
DGOHLNU 433 0| 0| 0] 16| 30 86 149 115 259 445 382 551 1518 644 (o) 0] 4194
WMHLNU 422 0| 0| 0] 13| 78 29 88 382 219 139 344 289 1309 89§ (o) 0] 3781
Mid StaffgSCU 207 0| 0| 0] 18| 6] 3 14 53] 64 54 134 212 577 389 (o) 0] 1523
Total 284( 0| 0| 74 265 448 506 665 1773 159q 1715 2154 2459 8453 5779 0| 0| 25877
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Table 4

Number of admissions by referral type for a single network SSBCNN between 1 Apr 2010 and 31 Mar 2011

Admissions from Within the network

Referral Type| RWH UHNS S&TH DGOH WMH |MidStaffs| Total
Inborn Booked 451 372 686 384 373 182 2448
Inborn Booked Elsewhere 42 13 23 9 14 2 103
Inborn- unbooked 0 0 0 0 0 0 0
Readmission 5 2 2 7 24 5 45
Postnatal Transfer In 27 14 3 4 6 7 61
Home Admission 3 0 3 0 0 0 6
Cannot Derive 2 0 3 1 3 4 13
Total 530 401 720 405 420 200 2676
The inclusion of  the
Admissions from Outside the network' breakdown of admissions by
Referral Type] RWH UHNS S&TH DGOH WMH |MidStaffs| Total referral type in the Annual
Inborn Booked 0 0 0 0 0 0 0 Report he/ps the unit and
Inborn Booked Elsewhere 0 0 0 0 0 0 0 .
network to review where the
Inborn- unbooked 0 0 0 0 0 0 0 .
Readmission 2 15 14 7 6 4 68 demand for neonatal services
Postnatal Transfer In 2 25 14 20 9 9 101 is coming from and the impact
Home Admission 2 3 7 1 2 3 18 on capacity ~management.
Cannot Derive 0 1 1 1 0 3 This will also be useful to
Total 48 a 35 29 18 16 190 review  the  impact  of
— implementing the care
Total Number of Admissions thwavs on where babies
Referral Type| RWH UHNS S&TH DGOH WMH |MidStaffs| Total pa b Y
Inborn Booked 451 372 686 384 373 182 2448 are born.
Inborn Booked Elsewhere 42 13 23 9 14 2 103
Inborn- unbooked 0 0 0 0 0 0 0
Readmission 27 17 16 14 30 9 113
Postnatal Transfer In 51 39 17 24 15 16 162
Home Admission 5 3 10 1 2 3 24
Cannot Derive 2 1 3 2 4 4 16
Total 578 445 755 434 438 216 2866

Table 5.

Number of distinct babies admitted for a single network and those that died SSBCNN
Babies admitted from 1 Apr 2010 to 31 Mar 2011 Gestation and Birthweight

Network Admissions and Deaths

Gestation|Admissions|Deaths
Less than 22 0 0
22 1 1
23 20 11
24 27 11
25 29 4
26 41 8
27 56 3
28 62 4
29 78 4
30 71 il
31 93 4
32 129 3
33-36 930 3
37-42 1329 8
43 0 0
Greater than 43 0 0
Total 2866 65

Network Admissions and Deaths Overall number of deaths in the

Birthweight|Admissions|Deaths network by gestation and birth
Less than 500 4 » weight are included for the first
500-749 61 19 time in this Annual Report.
750-999 109 15 ,
A more detailed process to
1000-1249 133 7 . .
review neonatal deaths s
1250-1499 136 4 . , .
currently being piloted in the
1500-1749 184 4
T = 2 network by the QIPP Group to
o — ; identify if any avoidable factors
- can be learnt and shared across
bl el - the network in order to improve
005 0 : outcomes for mothers and
Greater than 3500 510 3 babies
| Total 2866 65
Transfers

In 2010/11 WMNTS undertook 271 transfers for the units in our Network. There
were 57 transfers out of the region, 44 of these were appropriate (35 appropriate
surgical transfers to Liverpool, 4 appropriate transfers for surgical/specialist care
not available in our Network, 5 appropriate back transfers of babies to units closer
to home). 13 transfers outside of the Network were inappropriate, that is outside of
the normal care pathway for babies in that unit, 7 due to cot capacity, 4 for surgery
[4 less than in 2009/10] and 2 for cardiac reasons [2 less than in 2009/10]. There
were a further 6 inappropriate transfers (3 less than in 2009/10) between units in
our Network for cot management reasons. WMNTS also performed 25 back
transfers of babies into the network. It is likely that these babies were born outside
of the network as a result of an in-utero transfer possibly due to a lack of capacity.
This is being monitored more closely in 2011/12 to understand where the
pressures are; maternity and/or neonatal, through the exception reporting linked to
the care pathways.

The number of inappropriate transfers to neonatal units outside of our Network is

not significant wﬁégélmrk meeting its target of keeping over 95% of babies 6
within the normal athway for our Network.



NETWORK STANDARDS ASSESSMENT

The quarterly Network Standard Assessment Snapshot Reports at the Board meetings identify the progress units
have made in meeting the standards during 2010/11. By March 2011 78% of all tests were fully met in the Network,
compared with 73% in February 2010, with a further 8% partially or almost met. Only 5% of tests were not met. 9% of
tests were unanswered, these were mostly relating to the few maternity service tests within the tool.

Below is the table and graphs from the March 2011 snapshot discussed at the Network Board meeting.

Network Status
Test Test Test
Test Un Test Not Partially Almost Fully
Answered Met Met met Met
Parents & Families 4 4 12
NNU Staffing 8 12 8
NNU Equipment & Facilities * 16 1 3
Maternity Service Staffing 14 2 2
Maternity Services Facilities & Equipment 0 0 0
Maternity and Neonatal Clinical Governance 30 0 17
Clinical Practice 12 2 19
Totals 84 21 61
Breakdown of Network Overall Test Status
100% -
90%
80% A
70% A
60% -
50% A
40% -
30% A
| ==|
20% A -
10% - -
0% =
8 2 s 8 8 o 8 8 S
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i o 58 € wge 2CE =
o 2 FES £5 225 EEs ks
£ = Le g Esg B58 £
5 pd = T z ©
o = =

During 2010/11 work was completed to develop the tool to include a facility for Trusts to export their data from the tool
which can then be used as evidence of progress and to develop business cases as required for unmet areas. Visits to
each Trust were completed towards the end of 2010/11 to demonstrate the new features to both neonatal and

maternity colleagues.

Work was commenced to update the tool to reflect the Principles in the Toolkit for High Quality Neonatal Services and
the NICE Standards for Neonatal Care which were published in October 2010. This work will be completed in

2011/12.
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NETWORK CARE PATHWAYS DEVELOPMENT

“Neonatal Networks should lead the provision of neonatal care throughout the population

(NHS| they serve.” (Toolkit for High-Quality Neonatal Services, 2009). Key objectives include:
ensure babies and their families receive the highest quality of care, as close to

R home as possible;
- help hospitals providing maternity and neonatal care to work together effectively to
plan patient care and optimise resources;
create new clinically-effective pathways of care, covering all aspects of care and
treatment including prevention;

- The Staffordshire, Shropshire & Black Country Newborn Network has undertaken work to
l_ develop care pathways appropriate to the individual designation level of each Neonatal Unit
@Mz

in the Network.

Stakeholders (Neonatal and Maternity services
Doctors, Nurses & Midwives, Managers and
Commissioners) were invited to participate in a
consultation event in September 2010 in order to
influence the development of appropriate care
pathways in our Network.

At the event there were short presentations about
developing care pathways from the Network
Management Team as well as the use of care
pathways from the Commissioners’ perspective.

The majority of the event was group work to gain
stakeholder input into the development of
appropriate care pathways within Network which
also identified future work to be done.

Care Pathways Consultation Event

During the afternoon of the event each area completed a draft care pathway template
for their neonatal unit. s S o

Following the event unit visits were held with the Network Management Team to
discuss the content of the draft care pathways, the majority of which was agreed by the
Network Management Team with a few exceptions relating to the gestational cut off for
the Local Neonatal Units and also the location of the cooling services in the Network. Neonatal Clinical Pathways

Progress has been reported through the bimonthly Network QIPP Group and at the
quarterly Network Board. The process and care pathways have been collated into a
Network Care Pathway document which includes an exception reporting process and a
Parent Information Leaflet. The Specialised Commissioners have been involved
throughout the process.

[GRAFT TEMPLATE
ttaParcenice. Thiosssies  Biask Sountry
emzerm wewens

|care Pattuesy excopeon eson

|
I
Staffordshire, Shropshire & Black C oce. I
opsire s ek couny [YTATS Sr——
LOmo/RTe FIEROY T3S OF ATk PanERT |
% e o e e
Care for Premature & Sick Babies in the S DRt o1 e R 5 ST
Staffordshire, Shropshire & Black Country
Newborn Network

[ —————— I T N

- ey
A —
[ o= = -
Bener seraces M DaBS N0 fEMeas
o
Parent Information Leaflet [
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NETWORK SUB GROUPS

The Network Sub Groups undertake the main work of the Network. Each Group reports to the Network Board
Existing Groups in 2010/11

Group Chair

Parent Representatives Group Julie Ebrey

QIPP Group (Formerly the R,D & A Group) Sanjeev Deshpande
Workforce Development Group Chris Thomas
Guidelines Group Kate Palmer
Equipment Group Babu Kumararatne
Feeding & Nutrition Group (Formerly the Breastfeeding Group) Gina Hartwell

Long Term Follow Up Group Chrisantha Halahakoon
Resuscitation Group Dave Roden

Transfer User Group (Formerly the Joint Transport Group) Alyson Skinner

Network Groups Summary of Key Achievements in 2010/11: ‘

e Monthly Parent Support Groups were commenced in Dudley and Wolverhampton -
and the Parent Support Group in Stafford was re-launched

e Network Parent Information Leaflets on Cranial ultrasound and Echocardiogram Halning Hande
were agreed and a Parent Information Leaflet on how care is organised in our e o Moo
Network was drafted i e

e Feedback on the use of the third edition of the guidelines was collected and :
presented | S

e Work was commenced to develop agreed West Midlands neonatal clinical
indicators

e GCP training requirements in the Network were collated

e Approval was gained to monitor mortality and serious incidents across the Network e e e
and work commenced to agree the process for this

e Training for Network staff observing and learning from Betty Hutcheon undertaking Bayley Assessments was
completed

¢ All units were able to enter Bayley assessment data directly into the Badgernet
syste m 5"""“’"?;’:.2':.:":5‘.1’3:3:3 51':'3

¢ Annual Neonatal Breastfeeding Study Day attended by 21 delegates

e Network Neonatal Nursing Foundation Programme accredited by Wolverhampton
UniVerSity Parent Information Leaflet

A

113

Echocardiogram

Network Groups Summary of Key Objectives for Next 12 Months:
¢ Assist the neonatal units in the setting up of Helping Hands Groups in Walsall and
Shropshire
e Provide an advisory role to discharge planning teams in the Network
e Agree and implement a process with the WMQI to monitor and report on agreed
neonatal clinical indicators
e Collate and review neonatal safety incidents (NSls), recommend and disseminate
the lessons learned to the stakeholders
Monitor and share learning of neonatal mortality within the Network
Undertake a Network Education Survey to identify topics for Network Study Days
Publish a fourth edition of the guidelines in Autumn/Winter 2011
Widen participation in the neonatal guidelines to include South West Midlands Newborn Network
Produce a report of network 2 year outcomes
Hold an ultra sound scan machine equipment evaluation event in the network
Update Network Resuscitation Guideline in line with updated Resuscitation Council NLS guidance
Audit breastfeeding practice in neonatal units to ensure uniformity of practice across the Network
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WEST MIDLANDS NEONATAL TRANSFER SERVICE (WMNTS)

Activities

15 W
Jackie Harrison

Transport Nurse
Consultant

transfer and unit could not wait). See Figure 1.

Figure 1

WMNTS continues to provide 24 hours, 7 days a week care for infants in the West Midlands
area. This year the budget was increased further to include another 1 WTE Advanced Neonatal
Nurse Practitioner and a full time Consultant Post. Dr. A. Philpott was appointed and came into
post in February 2011.

Overall, the activity for the year has reduced by 9% due to the launch of neighbouring transfer
services (average transfer requests per month 129 compared to 141 in the previous year).

WMNTS performed 81% of the transfers requested during this period. 12% of transfers were
cancelled by referring units (e.g. change in baby’s condition, availability of cots, parental
consent or inappropriate referral). 7% were refused by WMNTS (staffing issues or already on

160

WMNTS activities for 2010 to 2011

Alex Philpott
Neonatal Transport
Consultant

@ Requests
m| Transferred

Breakdown of the transfers performed
for each network were; Southern West
Midlands Newborn Network (71%),
Staffordshire, Shropshire and Black
Country Newborn Network (22%) and
Central Newborn Network and other
networks (8%). See Figure 2.

Only 9 babies were transferred out of
region due to lack of capacity
compared to 22 in the previous year.
See Figure 3.

21 babies were transferred for cooling
therapy and all reached the target
temperature.

Figure 3

Figure 2
Transfers Performed for each network 2010 - 2011
1200 1069
1000 - 887
800 4 @ Requested
600 - | Transferred
400 | 335 271 Oref/canc
= -_\ s =
0 iy S Mo
SWMNN SSBCNN CNN Others
Funding

Transfer Out Of Region DueTo Lack of Capacity

SWMNN SSBCNN

20 until February 2011).
15
10 m 2009-2010
= 2010-2011
5 m
0
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Pay budget for the year £1,080,723 (expenditure
was £990,560 due to consultant post not filled

Non pay budget was

£401,653 and expenditure was £401,653.
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WEST MIDLANDS NEONATAL TRANSFER SERVICE (WMNTS) CONTINUED...

Staffing

The team consists of:

1 Consultant Lead (from February 2011)

3 PAs Southern West Midlands Newborn Network Consultant Lead
2 PAs Staffordshire, Shropshire and Black Country Newborn Network Consultant Lead (to be appointed)
1 Nurse Consultant

4 Advanced Neonatal Nurse Practitioners

3 Trainee Advanced Neonatal Nurse Practitioner

1 Transport Fellow

8 Nurses (7.5 WTE)

1 Cot Locator Clerk

1 Administrator

Education

The WMNTS training day that took place on 4th May 2011 proved a great success with representation from all levels
of nursing and medical staff across the networks. This enabled attendees to have insight into how the team work and
various situations that arise during transfer. A further day is planned for December 2011.

All staff have attended the Therapeutic Hypothermia for Hypoxic-lschaemic Encephalopathy Study Day.
Two staff have completed PanStar training.
NTS staff continue to support local NLS courses.

Audits

Three audits were presented during the year:

1. Acute cardiac transfers provided by West Midlands Neonatal Transfer Service — Quad Network Conference

2. Review of transfers for PDA ligation conducted by the West Midlands Neonatal Transfer Service — Quad Network
Conference

3. Gatroschisis transferred by the WMNTS — an oral presentation at Neonatal Society Spring Meeting

e Clinical Governance
A total of 119 incidents were reported during 2010/2011, this equates to
18 9% of total transfers undertaken. Incidents were broken down as follows:

! % of
ri Type of Incident No. Total
! Temperature 12 10

Clinical Staff shortages 7 6
Clinical 29 24
NTS incidents 4 3
Communication 23 19
Ambulance 8 7
Equipment 19 16

Other Escalation 1 1
External 3 3
CNN Transfers 12 10
Personal Accident 1 1
Total incidents 119
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NEONATAL SURGICAL OUTREACH NURSE POST 2010

Bernadette Reda

Quarterly Comparisons (Calendar year)

Period Bed Days Saved on NSW & ITU | Out of Region Transfers
Quarter 1 (Jan — March 2010) 164 (9 pts.) 5
Quarter 2 (April — June 2010) 181 (8 pts.) 4
Quarter 3 (July — Sept 2010) 243 (9 pts.) 2
Quarter 4 (Oct — Nov 2010) 420 (12 pts.) 0
Annual 1008 (38 pts.) 11

Neonatal Surgical Liaison/ Outreach Nurse

Financial Year

Out of region transfers have decreased from 23 neonates in 2009/10 to 8 neonates in 2010/11.
Of the 23 neonates, 14 required a cot on the Neonatal Surgical Ward (NSW) and 9 required ITU.
For period 2010/11, 8 neonates of which 4 required a cot on the NSW and 4 required ITU.

1.2 Point of Discharge
Comparing the number of general surgical (171) patients discharged home to those transferred to another hospital

from the NSW.

2010 Quarterly Total Discharges Home Transferred

1st Quarter 68 47 69.1% 21 30.9%
2nd Quarter 73 59 75.3% 18 24.7%
3rd Quarter 93 60 64.5% 33 35.5%
4th Quarter 67 53 79.1% 14 20.9%

The ratio of discharges to transfers has remained roughly the same over the year.
The maijority of patients transferred out of Birmingham Children’s Hospital (BCH) seen by the Outreach Nurse are

from ITU.
Figures for 2009 Figures for 2010
Total discharges for Specialty 171 290 Total discharges for Specialty 171 301
Total Discharged Home from NSW 212 Total Discharged Home from NSW 215
% Discharged Home 73% % Discharged Home 71%
Total transferred to other hospital /ward from Total transferred to other hospital /ward from
NSW 78 NSW 86
% Transferred to other hospital / ward 27% % Transferred to other hospital / ward 29%

1.3 Delayed Discharges/ Bed Days Lost on the Neonatal Surgical Ward (NSW)
This is the annual cot capacity occupied by patients who would be more appropriately cared for elsewhere rather than
in a surgical cot on the NSW.

Quarter 1 151 Days | 11%
Quarter2 | 195 Days | 14%
Quarter 3 | 54 Days 4%

Quarter4 | 208 Days | 15%
Total 608 Days | 11%

1.4 Nurse Outreach Episodes

Phone Contacts | Site visits | Total episodes of contact Number of patients seen across all
episodes of care
Quarter 1 35 137 172 27
Quarter 2 29 136 165 26
Quarter 3 25 74 99 22
Quarter 4 14 177 191 16
Annual Total 103 524 627 91

The 91 patients include babies actively discharged early from BCH, babies within BCH and pre-op babies before they

arrive at BCH.
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NEONATAL SURGICAL OUTREACH NURSE POST 2010 CONTINUED...

1.5 Number of patients transferred out of BCH with outreach support

Arul Jawaheer | Jester Lander Parashar | Parikh Singh
Quarter 1 | 1 3 2 1 2
Quarter2 | 1 1 1 3 1
Quarter 3 | 1 3 1 1 1 2
Quarter 4 | 1 4 1 5
Total 4 5 8 11 1 2 5

Quarter 3 —There was a decrease in outreach activity due to annual leave. Education and training continued but was
also slightly less.

The overall picture is one of decreasing phone contact with more distant Trusts and increasing number of visits to
fewer, level 2 and 3 Trusts, closer to BCH. The trend is for sicker babies being sent to mainly level 3 NNU’s (BWH,
Heartlands, New Cross and North Staffs). The majority are patients transferred back from PICU, freeing up ventilated
cots. As seen from the data above, the number of less dependent patients transferred back from the NSW has not
really changed. The number of surgical patients transferred out of BCH using the outreach service has increased over
the year.

1.6 Support Provided
The kind of support needed by staff caring for these surgical babies has remained constant and is mainly with stoma
care, nutrition and fluid balance.

1.7 Training and Education
An extensive programme of education has been provided throughout the year for Network staff in general and in
particular for BWH and PICU staff. In 2011 the focus will be to extend this to Heartlands staff.

5 Neonatal Nurses have completed the Neonatal Surgical Module and this is now being evaluated.

1.8 Parent and Family Support
The Outreach Nurse has attended several outpatient consultations between
surgeons and parents for ante natal counselling. Written information about the

Birmingham Children's Hospizal [T75]
8 el T

NSW was provided and all the parents took up the opportunity to visit the ward. All information for Parents Carers
the parents had previously been given the leaflet about the surgical condition by

the Fetal Medicine Team. Congenital
Outreach No. of contact Dlaphrag.matlc
Hospital episodes Hernia
*B’ham Women’s 243 N
*Heartlands 61 .? &, S
*BCH 39 ! “ - i

*New Cross 27 o S S
«City 17 el
*Russell’s Hall 15 -
*Walsall Manor 15

*Sandwell 12

*Good Hope 6

*Coventry 5

*Warwick 5

*Hereford 5

*North Staffs 1
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MATERNITY NETWORK

= IUT Audit and Research Study
el A poster of the Network IUT Audit was presented at the 2011 Quad Network
B e SR S T Conference: ‘QUALITY MATTERS’ in Loughborough in January 2011.

= Over 100 IUT’s have been recorded, mostly from Royal Wolverhampton Hospital with
some from University Hospital of North Staffordshire.

The IUT Research Project is looking at the psychological effect of transfers on
parents. It is anticipated the study will be completed by the end of 2011 and the
findings will be presented at the Stakeholder event in February 2012.

Network Obstetric Guidelines

The first edition of the Obstetric Guidelines book has been
published and copies of the books distributed to all units in the
Network. The book has been compiled as an aide-memoire for
all staff concerned with obstetric management, towards a more
uniform standard of care across the Network.

The book includes 50 guidelines that have been drafted with reference to published medical
literature and amended after extensive consultation. The book is available to purchase by
individuals outside of the Network at a cost of £10.00 ISBN 978-0-9557058-2-3. Order forms are
available on the maternity website:
http://www.networks.nhs.uk/nhs-networks/staffordshire-shropshire-and-black-country/quidelines

Maternity Network Stakeholder & Perinatal Education Day

The Maternity Network Stakeholder event was held at Dudley Clinical
Education Centre on the morning of the 11 February 2011, and focused on
working together towards choice and quality of maternity services. 70
delegates attended the event and commented on the good mix of
presentations that provided an excellent update.

The Perinatal Education event was held in the afternoon and had a surgical
theme. 35 delegates attended the event, commenting on the excellent and
interesting presentation by Mr Lander and the very good presentations
relevant to daily practice.

Laurence Wood speaking at the L .
Stakeholder Event This is an annual event and the next Maternity Network Stakeholder and

Perinatal Education Event 2012 is to be held in February 2012. Further
details will be available in Autumn 2011 on the Maternity Network website:
http://www.networks.nhs.uk/nhs-networks/staffordshire-shropshire-and-black-country

Coordination of the Maternity Network

Sarah Blackburn, Maternity Network Administrative Secretary left the Maternity Network at
the end of February 2011. Administration and management support to the Maternity Network
is now provided through the Newborn Network.

A Maternity Network Planning Meeting was held on the 1 April and the objectives below were Sarah Blackburn

agreed for the Maternity Network for 2011/12:

Objective 1: To receive feedback on the format and usefulness of the Network Obstetric Clinical Guidelines 2011
Objective 2: To explore the potential for introducing a common maternity data system

Objective 3: To develop and share good practice in maternity services

Objective 4: To obtain robust data on the clinical outcomes and service user experiences of IUT

Objective 5: To influence maternity service issues being taken forward within the new NHS
organisational structures

Quarterly Maternity Network Planning Meetings with obstetric and midwifery representation from
each of the maternity services in the Network are planned in 2011/12 to take forward and
monitor progress of the work streams necessary to achieve the objectives.

Simon Jenkinson, Lead Obstetrician
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NETWORK EDUCATION & TRAINING

Network Practice Educator Role

In the year of 2010/2011 the role of the Practice Educator continues to be seen as an important
aspect of the Network to encourage retention of staff and maintain valuable training across the
Network, especially in light of the financial constraints. In view of this Julie Crabtree was seconded
into the role of Practice Educator for Staffordshire and Shropshire from Aug 2010 for 11 months
part time to keep the role active and provide clinical support to staff, whilst Jo Cookson was on
maternity leave. Despite the reduction in the Educator resource, education and training in the
Network continued to be developed and taken forward.

Julie Crabtree

Acting Practice Educator (Staffordshire and Shropshire)

Neonatal Nurse Foundation Training Programme
Another very successful Foundation Programme was
completed. The newly accredited Programme by the
University of Wolverhampton was undertaken by
eleven nurses from across the Network.

2010 Foundation Training Programme Nurses

Education and training of neonatal staff remains a high priority within the Network and this is
verified by the amount of network funding provided for this, as demonstrated in the table below
showing details of the education, training and development programme funded by the Network
during 2010/11.

Lynsey Clarke
Practice Educator (Black Country)

Title No. of Places Used Cost
Surgical Skills Study Day 12 £78
Ventilation Study Day x 2 52 Nil to Network
Care Pathways Consultation Event 38 £2910
Neonatal Breastfeeding Study Day 21 £170
Bayley Ill Observational Training and DVD 8 £1061
Quad Network Event - Midlands Matters 13 £360
Developmental Care Study Day 16 £36
Neonatal Care - The Bigger Picture Study Day 2 £90
Neonatal Nurse Foundation Training Programme Study Days x 13 137 Nil
Neonatal Nurse Foundation Training Programme Accreditation 11 £766
Newborn Palliative Care Study Days 61 Funded by the DoH
Total Training Funded by Network 371 £5,471

Newborn Palliative Care Study Days

The Newborn Networks in the Midlands, successfully secured DOH funding to disseminate and educate on the newly
published care pathways around newborn and neonatal palliative care, with a view to improving practice in this area.
Lynsey Clarke, Practice Educator, was seconded part time to this project. Lynsey’s main role in the project was
developing the programmes for and the running of the Palliative Care Study Days that were held in various locations
across the Midlands.
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NEONATAL PALLIATIVE CARE PROJECT

The three Newborn Networks in the West Midlands successfully applied for a proportion of the Department of Health’s
£30 million funding to support new children and young people’s palliative care projects in 2010. Applications were
submitted at the end of July 2010 and the funding released was to be used by the end of the financial year, March
2011.

The scope of the project was widened to include all four Newborn Networks in the Midlands; Southern West Midlands,
Staffordshire, Shropshire and Black Country, Central and Trent Perinatal Networks.

Aims of the Project

« To establish a co-ordinated approach to neonatal palliative care across all the Neonatal Units within the Midlands.

« To ensure that all staff have the knowledge and skills to care for neonates in need of palliative care, and their
families.

« Make sure that the babies and families in the Midlands receive care in line with ACT, BLISS, GMC, and BAPM

publications.

To improve the experience of babies and families.

To ensure that the needs of all faiths are addressed and understood.

To ensure equity of care within the Midlands.

To provide multidisciplinary Study Days ensuring that all neonatal/maternity staff caring for babies do so to the

highest standards.

o Understand what parents really want from professionals

e Produce an Integrated Comfort Care Pathway (ICCP) for newborns in the Midlands.

Development of the Project

«  First meeting of Network Leads was held on 14™ October 2010.

o Sign-up of Network Boards obtained, the Project Board formed, Project Lead & regular meeting arranged.
« The 4 Networks’ existing management structures were used to support the project.

Outcomes of the Project

. Seven Palliative care study days were delivered with 540 people attending in total from across the four newborn
networks (2 different programmes, 5 X 1st Study Day and 2 X 2nd Study Day programmes held)

o An Integrated Comfort Care Pathway for Newborns was developed for use in the Midlands

« Memory boxes were provided, to all neonatal units, and a process to replenish these supplies established, so that
all bereaved families in the Midlands had access to these to keep mementoes of their babies in

e« A neonatal e-learning module was developed in conjunction with the University of Coventry Palliative Care
Project

Palliative Care Study Day Memory Box

Neonatal Palliative Care in Staffordshire, Shropshire and Black Country Newborn Network Plans for 2011/12
Following the work commenced in the West Midlands on Neonatal Palliative Care in 2010/11, it is proposed in
2011/12 to develop a Palliative Care Lead/Champion in each neonatal unit in the Network who would work together to
form a Network Special Interest Group to support each other and take forward palliative care initiatives in their unit
and across the Network.

To support this, the Network will fund one member of staff from each unit to complete the new Neonatal Palliative
Care E-learning Programme available through Coventry University in Autumn 2011.
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FINANCIAL REPORT 2010/11

Resource Allocation 2010/11

Recurrent Funding

The Newborn Network infrastructure is funded recurrently by the West Midlands Specialised Commissioning Team
(WMSCT). The in year total funding in 2010/11 to support pay and non pay was £273,360 which has remained at the
2009/10 level.

WMSCT provide the funding for neonatal services directly to the Acute Trusts in the Staffordshire, Shropshire & Black
Country Newborn Network, the total funding for neonatal services in Acute Trust contracts for 2010/11 was
£19,371,603.

There was a total increase of £1,843,720 funding in neonatal services in the Acute Trust Contracts values in 2010/11
in the Staffordshire, Shropshire & Black Country Newborn Network.

Non Recurrent Funding
There was a total £44,473 underspend carried forward from both the 2009/10 Maternity Network (£12,973) and
training budget (£31,500) to provide non recurrent budgets for these in 2010/11.

Expenditure in 2010/11
Expenditure in 2010/11 is summarised in Table 1.

Table 1

Network Infrastructure Annual Year End Date Year End

Recurring Budget Expenditure Variance

Pay 278,525 255,021 -23,504

Non Pay 22,024 21,270 -754

Income

Guidelines -355 -355 -25

Non NHS Training 0 0 -900

PCT Staff Recharge -26,579 -32,096 -5,517

273,615 243,340 -30,700

Maternity Network Annual

Non Recurring Budget

Pay 6,473 5,890 -583

Non Pay 6,500 5,284 -1,216
12,973 11,174 -1,799

Training Budget Annual

Non Recurring Budget

Training 32,210 5,499 -26,711

Income (Sponsorship/fees) -2,369 -3,387 -1,018
29,841 2,112 -27,729

The underspend in the Network Infrastructure was due to the reduction in hours of the Practice Educators following
maternity leave in 2010/11. In addition the Network received payment for additional hours the Practice Educator
worked on the Neonatal Palliative Care Project (see page 15) between November 2010 and March 2011, the funding
came from Solihull Primary Care Trust, host of the Southern West Midlands Newborn Network who received and
coordinated the funding from the Department of Health for the Midlands Palliative Care Project. The underspend will
be carried forward to fund the Practice Educator secondment post covering maternity leave until the 4 July 2011.

Maternity Network Budget
The Maternity Network budget was almost fully utilised in 2010/11, the invoice for the stakeholder event had not been
processed by year end. As this was non recurrent funding there will not be a Maternity Network budget in 2011/12.

Training Budget

£5,499 was spent on education and training in the Network. Although less funding was spent on education and
training in 2010/11 compared with 2009/10 (£15,736), more staff benefitted, 371 places in 2010/11 compared with 227
places in 2009/10, this was in part due to the Department of Health funding for the palliative care project. Underspend
in this budget will be carried forward to provide a budget for Network training and education in 2011/12.
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KEY MILESTONES/NETWORK ACHIEVEMENTS APRIL 2010 - MARCH 2011

SPRING 2010

Nursing Time Spent Audit presented at the Spring
RCPCH meeting

Participated with BLSS, Picker Institute and other
Newborn Networks in the work commenced on
the First National Parent Survey of Neonatal
Services

All units in Network commenced collecting data
using the Clevermed
BadgerNet data system

Sl el s, St e 4 el
. Ve
A Neonatal Surgical Vanbosn sk

B
Skills Study Day was
held for staff in Network

Cooling meeting held to
consider issues relating
to therapeutic
hypothermia  in  the Vo s
Network and transport e

st £ 90 Lasochs macuaniers

e L e Lt
S i s b s o s sk i e
e e 1

SUMMER 2010

First sampling wave undertaken for national
parents survey

2009 Neonatal Guidelines user survey completed

Andy Spencer, reappointed for a final term of
office as Lead Clinician

NHS White Paper, Equity and excellence:
Liberating the NHS published

Network office move (again!)

Neonatal Surgical Project: Surgical Care
Pathways for Antenatal Babies. Meeting held in
the Network with

Fetal Medicine
Specialists  and
Neonatologists.

Meonatal guiieline s
2009 User Survey

— -

AUTUMN 2010

Network “Influencing the shape of the Network Care

Pathways: a Consultation Event” was held

An export data function was added to the Standards

Assessment Tool

Fifth Network Foundation Programme commenced,

newly accredited by Wolverhampton University
Parent Support Group commenced in Dudley

Successful bid for DoH funding for Palliative Care
Project

The National Institute for Health and Clinical

Excellence (NICE) Specialist Neonatal Care Quality

Standards were published

Second sampling wave undertaken for national
parents survey

Individual Trust visits were conducted with the
Network Management Team

— h——— — i -
Neanatal Support tg
Graup

s @ bseal grows For mums snd dsds wha
have had 2 baby en the Neenmal Uniy

It iz based at the Woodside Children's
Cantrm, Dudlsy,

Thars ars health professiansls from the
haspital and family suppare workérs
thare e halp snd suppert you and
thare experiendes.

— - Plwase popin 12 - 2 to see a frisndly

Export Data Function SA Tool T p—,

Data of nest masting:

WINTER 2010

Parent Representative (PR) training facilitated by
BLISS was held with SWMNN for potential new
network PRs.

Bayley assessment observational training was
provided for Network staff

Quad Network Event 2011:*QUALITY MATTERS’
was attended by 18 staff in our Network

Maternity Stakeholder & Perinatal Education Events
were held

Network Obstetric Guidelines book published

Programme of Neonatal Palliative Care Study Days
held

Third sampling wave undertaken for national
parents survey

Helping Hands Parent Support Group commenced
in Wolverhampton

Nursing Time Spent Audit submitted for publication
in Archives of Disease in Childhood

2011-13

Parent Rep Training Feb 2011
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PLANS FOR THE NEXT 12 MONTHS APRIL 2011 — MARCH 2012

Network Objectives 2011 — 2014:

- Objective 1 High Quality data and information to support high quality care
- Objective 2 Best Care For babies and families

- Objective 3 The Network is fit for purpose and able to demonstrate added value

Specific objectives, work programmes, leads responsible and timescales for the forthcoming year will be developed
and agreed in a Network Business Plan for 2011/2012. The objectives will include some of the commitments and
priorities for the Network identified below:

To monitor and report activity within each unit in the Network and investigate exceptions to care pathways.

To update the Network Standards Assessment Tool in line with NICE Quality Standards Specialist Neonatal
Care and the Toolkit for High Quality Neonatal Services.

To develop and implement a monitoring and reporting process of agreed neonatal quality clinical indicators
and quality matrixes for use within neonatal services and newborn networks in the West Midlands.

Finalise and distribute Parent Information Leaflets on how care is organised in the Network.

Support Network Parent Representatives (PRs) and NICU Teams to set up Helping Hands Support Groups in
their area.

Work with WM cot location, NTS, SWMNN and Commissioners to develop and agree how to implement a
single point of telephone contact for clinical advice, cot/maternal bed availability and the Newborn Transfer
Service available 24/7.

The QIPP Group to review the findings of the National Parent Survey and feedback key messages to the
Network Board.

To develop the Network workforce required to deliver the Network work programme.

PRs to work with the NICU Teams within the Network, to encourage attendance at Helping Hands Support
Group and improve the discharge planning process.

The Network Business Plan is available to download from the Network website at:
www.newbornnetworks.org.uk/
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CONCLUDING COMMENTS

This will be the last year that | will be writing concluding comments as Clinical Lead. The process for appointing my
replacement is well underway. Consequently this gives me the opportunity to reflect on the achievements of the
Network since its inception over seven years ago. At the time | wrote a paper with Ruth entitled “Newborn Networks:
The Golden Age For Neonatology or Just Another Expensive Re-Organisation?” Although there is still much to be
done before the golden age dawns, the achievements of the past year demonstrate that the Network has a clear value
and purpose.

The coalition government is determined to collect evidence of quality; quality of care and quality outcomes. To this
end unified neonatal data collection is starting to serve us well, regionally we are using the data to develop quality
indicators with the West Midlands Quality Institute and nationally we are for the first time participating fully in the
National Neonatal Audit. Good outcomes are predicated on quality care from well before birth and so | am absolutely
delighted that the Maternity Network has published their first set of clinical guidelines. Ensuring high quality consistent
practice is a key role of the Network and so the continued success of the neonatal guidelines is extremely important
and we are delighted that South West Midlands Network are joining us in this ongoing venture. Parents are rightly
high on the political agenda and so we are proud to be able to report participation in the National Parents Survey.

In reflecting about the past, it is clear that many of the current achievements have resulted from sustained effort to
improve across a broad range of initiatives. In addition to the outcomes | have mentioned above we have been party
to the development of a comprehensive transport service, we have worked to standardise equipment and reduce
costs, we have appointed six network consultants and improved senior cover as a result. We have improved cot
capacity and nursing ratios, we have designated units and implemented care pathways, we have undertaken
publishable research and network wide audit. We have developed the role of Nurse Educators and shared good
practice, we have developed a nursing foundation course and improved recruitment, we have increased preterm
breast feeding rates and we have standardised long term follow up across the Network. We have set up Parent
Support Groups and we have worked closely with our Commissioners to ensure that the QIPP initiatives achieve real
benefits. All of these initiatives and others have been designed to improve the quality of neonatal care and the parent
experience. As the NHS is re-organised the challenge for us is to keep working together to make sure that all these
initiatives continue to deliver benefits for patients and parents.

Andy Spencer, Lead Clinician
Staffordshire, Shropshire & Black Country Newborn Network
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Staffordshire, Shropshire & Black Country
Newborn Network

University Hospital of North Staffordshire
1* Floor Admin Area

Maternity Centre

Newcastle Road

Stoke on Trent

ST4 6QG

Tel: 01782 672381
Website: www.newbornnetworks.org.uk/

The Network consists of six neonatal units within the following acute hospitals:
University Hospital of North Staffordshire NHS Trust

Royal Shrewsbury and Telford Hospitals NHS Trust

Mid Staffordshire NHS Foundation Trust

Royal Wolverhampton Hospitals NHS Trust

Walsall Hospitals NHS Trust

Dudley Group of Hospitals NHS Foundation Trust
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Agenda Item 3

Q G| | Bwrdd lechyd Prifysgol Ysbyty'r Eglwys Newydd

a'% Caerdydd a'r Fro Whitchurch Hospital
~' N H S Cardiff and Vale Park Road, Whitchurch. Heol Parc, Yr Eglwys Newydd
i i Cardiff, CF14 7XB Caerdydd, CF14 7XB
University Health Board  phone 029 2069 3191 Caerdydd, Cria 7t

Eich cyf/Your ref:

Ein cyf/Our ref: PH-jb-03-1794

Welsh Health Telephone Network:

Direct Line/Llinell uniongychol: 02920 745682

Jan Williams OBE
Chief Executive
20 March 2012

Christine Chapman AM

Chair

Children and Young People Committee
National Assembly for Wales

Cardiff Bay

Cardiff

CF99 1NA

Dear Ms Chapman

Children and Young People Committee — Neonatal Services

Thank you for your letter dated 21% February 2012 in relation to Neonatal services.
Cardiff and Vale UHB welcomes the opportunity of contributing to the evidence
sought by the Committee.

| will address the issues raised in your letter as follows:-

Neonatal Action Plan

Attached is the Neonatal Action plan as at the end of December 2011 and details the
areas of compliance and those where continued work is ongoing. The action plan is
monitored at both a Directorate and Divisional level within Cardiff and Vale and also
informs the overall action plan being implemented across the Neonatal Network. The
action plans draws on the support of other departments within the UHB eg Capital
and Estates and cross divisional/departmental working is required to secure
improvement in key areas such as the environment and staffing. Compliance with
the standards are RAG rated as shown in the attached plan.

Annual Report

The latest Annual Report for the Unit is attached. This covers the period 2010/11
(January — December 2010) and the annual report is produced mid-year to ensure all
data is captured appropriately to inform the development of the report. In common
with the action plan, this report is monitored at the Divisional level and considered at
the UHB Quality and Safety Committee. Action plans are put in place to address any
issues relating to compliance with standards, staffing or environment and these are
regularly monitored by the Divisional Team and any necessary remedial action is
taken if there are changes to the plan required. Attached for further information is the
categorisation of clinical incidents by type and severity that have arisen within the
Unit during the period October 2010 to October 2011. ¢ Aoy,
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Investment Plans

The UHB is currently addressing two key areas for improvement where progress is
required to meet the All Wales neonatal standards — adequacy of commissioned
capacity and the need for an increased staffing complement.

Work is underway to restructure the physical environment on the Neonatal Unit to
increase cot capacity and provide two additional spaces. The Unit is poorly designed
and whilst it is fully occupied, a complete redesign is not possible. However, an
incremental plan for decanting services within the Unit has been developed that will
deliver this increased capacity within the first quarter of 2012. This will support the
capacity requirements within the Network arrangements and specifically mitigate the
shortfall within the central region.

Further consideration of the future siting of the Unit will be possible following the
completion of the Children’s Hospital for Wales scheduled for 2014/15.

In relation to staffing levels and skills, the Division is working in conjunction with the
Nurse Director, to develop a plan to move towards full compliance with national
staffing ratios for Level 1 and Level 2 care. This plan will be completed by end of
May 2012 and will be considered alongside the other UHB priorities for investment
by the Executive Team. The development of the South Wales Plan for future service
provision across a number of specialties may have an influence over this local plan
and the UHB will ensure this is factored in to the plan as necessary.

Costs associated with Cross Border transfers

The UHB does not hold this information as the Welsh Health Specialised Services
Committee (WHSSC) commissions this service on behalf of all LHBs. This includes
the need for cross-border flows when they become necessary and agreements with
English providers of this service. WHSSC should be able to provide the data relating
to this but caution must be exercised in its interpretation as each year a number of
mothers have, for clinical reasons, to deliver outside of Wales particularly if a service
that the mother or baby requires is not available in NHS Wales eg cardiac surgery for
the newborn. WHSSC should also be able to advise whether the nature of the flow is
related to clinical need or when there are occasions this is due to capacity within the
Neonatal network.

Local information demonstrates that during 2010/11 there were twenty-four (24)
occasions when the Cardiff and Vale Unit was unable to accommodate the total
demand for services and this would have resulted in transfer both within and outside
of Wales. Whilst additional cot capacity may help reduce this, it is unlikely that this
can be eliminated in full due to the peaks in activity that occurs throughout the year
unless excess capacity is created at significant additional cost.

The UHB experiences a small inflow of English residents which is primarily driven by
two sources: English visitors to Wales who unexpectedly give birth and whose
babies require neonatal care and secondly through reduced capacity within NHS
England but this is an infrequent occurrence. Where this arises, the UHB makes
every effort to repatriate mothers and babies as soon as clinically appropriate to
release capacity for local residents. ¢ 90,
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Discussions with WHSSC and neighbouring LHBs

The Committee is aware that the Neonatal Services within NHS Wales operates as a
clinical network and that cross organisational planning and collaboration is key to the
success of the network. The UHB is fully engaged with the development and delivery
of the Neonatal Network Plan and the day to day management of neonatal capacity
across South Wales. The needs of the South Central Health Community are being
addressed in conjunction with Cwm Taf LHB with particular emphasis on cot capacity
across the two major sites. This will feature strongly in the discussions with the
Network and WHSSC as commissioners of the service.

Medical workforce

The numbers of junior doctors in training in Neonatology and Paediatrics in general
is a significant issue. The impact of the reduction in numbers and the effect of the
European Working Time Directive (EWTD) is having a significant impact on the
ability of all units to maintain services that meet national standards. This features
highly in the discussions around the development of a South Wales Plan in
response to “Together for Health”.

| trust that this provides the Committee with the information it requires and | look
forward to attending the Committee on 17" May 2012.

Yours sincerely

Paul Hollard
Deputy Chief Executive

Enc
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AJW/KAD

13" March 2012

01443 744803

01443 744888
Allison.Williams4@wales.nhs.uk

Mrs Christine Chapman AM

Chair

Children & Young People Committee
National Assembly for Wales

Cardiff Bay

Cardiff

CF99 1NA

Dear Mrs Chapman
Re: Children and Young People Committee — Neonatal Services

Please find below a briefing in response to the areas highlighted in your
letter dated the 21st February 2012, in relation to the above services
within Cwm Taf Health Board.

1. A copy of current local neonatal action plan, including information
about the mechanisms in place to monitor and evaluate the
implementation of the key actions within these plans and
timescales.

The current local neonatal action plan is attached with
relevant timescales for action. Monthly meetings at
Directorate level ensure ongoing action is undertaken and
the action plan is monitored via the Chief Operating Officer at
monthly operational team meetings, this enables review of
progress and escalation of issues or timescale challenges.

2. A copy of the latest annual report on quality of care (as set out in
standard 6.8 of the All Wales neonatal standards), alongside
information on the number of instances when patient safety has
been compromised.

The expectation was that this would be available via the
badgernet system held by the network, this has not been
forthcoming to date. In order to address this the Health
Board are in the process of linking into the National neonatal
Audit programme which will in future assist in producing an
annual report.

Chief Executive’s Office Ynysmeurig House Navigation Park
Abercynon CF45 4SN Page 73



3. An outline of any action taken and any plans for investing into
neonatal services in the short, medium and longer term to ensure all
services in your area are fully compliant with the Standards.

As identified within the enclosed action plan a full review of
neonatal and children’s nursing services is being undertaken
and a workforce plan is under development. This will require
some re-investment into neonatal nursing in the future to
achieve compliance with BAPM Standards. Medium and
longer term investment plans are being explored within the
network programme.

4. The costs associated with cross border transfers, including the
amount paid to English PCTs for the transfer of neonates as well as
the income generated for Welsh providers.

There have been no costs related to cross border transfers.

5. Whether you have had any discussions with WHSSC and
neighbouring LHB about the overall increase in cots needed and any
joint planning as to where they are located and at what level of
intensity.

Monthly meetings are held between Cardiff and Vale UHB and
Cwm Taf HB to review all areas of the Neonatal Standards,
these meetings have proved beneficial and have assisted in
the following areas:

Improved communication

Improved transfer arrangements (reducing delays)
Development of a rotational programme for staff
Alignment of clinical practice

6. Whether any work has been undertaken with neighbouring Boards
or the Welsh Government via WHSSC, on workforce planning to
address what impact changes to junior doctor recruitment and the
number of training places in the future will have on services in the
coming years.

The Health Board has plans in place to meet the shortfall in
junior doctor’s recruitment in the short term and is fully
engaged in the ongoing regional work which is being
undertaken.

Yours sincerely

Mrs Allison Williams
Chief Executive/ Prif WeithredyB@9€ 74
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Agenqga ltem 4

GG | Bwrdd lechyd

d’~o Aneurin Bevan
~°’ N HS Health Board

Qur Ref: AG/IP Direct Line: 01495 765072 16 March 2012

Ms Christine Chapman

Chair

Children and Young People Committee
National Assembly for Wales

Cardiff Bay

Cardiff

CF99 1NA

Dear Ms Chapman
Children and Young People Committee — Neonatal Services

Thank you for your letter dated 21 February 2012 regarding the above and
the request for information for the Committee ahead of an oral evidence
session to be held after Easter. I am pleased to provide the information
requested and for ease of reference I will address each of the bullet points
from your letter in turn as follows:

e A copy of your current local neonatal action plan, including
information about the mechanisms you have put in place to
monitor and evaluate the implementation of the key actions
within these plans with timescales.

Attachment 1 for is our detailed action plan that we complete for the
Network on a 6 monthly basis.

Attachment 2 is our updated action plan towards achieving compliance with
the All Wales Neonatal Standards based on the recommendations of the
Neonatal Network’s 2012 Capacity Review.
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e A copy of the latest annual report on quality of care (as set out in
Standard 6.8 of the All Wales Neonatal Standards), alongside
information on the number of instances of when patient safety
has been compromised.

Attachment 3 is a copy of latest Neonatal Annual Report for the Royal Gwent
Hospital.

Attachment 4 is a copy of latest Neonatal Annual Report for Nevill Hall
Hospital.

e An outline of any action taken and any plans for investing into
neonatal services in the short, medium and longer term to ensure
all services in your area are fully compliant with the Standards.

The Health Board has appointed an additional 10 WTE nurses to its neonatal
unit over the last 18 months reducing reliance on nurse bank and agency
staffing. You will appreciate that the national shortage of experienced
neonatal nurses results in many of the newly recruited nurses requiring
skills and competence to care for the most sick and premature babies. As a
consequence we have reviewed the induction and training programme
where nurses acquire the skills and competencies by the end of a 6 month
period rather than previously when this could take up to 2 years to achieve.

The Board recognises that further investment is needed to address the
shortfall in compliance with the All Wales Standards. The Health Board
plans to continue its investment in nurse staffing on a phased basis and
work towards providing the cot configuration and occupancy levels required
to meet the recommendations of the 2012 Capacity Review recently
published by the Neonatal Network.

A paper on the All Wales Neonatal standards will be considered by the
Health Board at its meeting on 28 March 2012. This will propose the
appointment of a further 6.2 WTE registered nurses and 1.6 WTE
unregistered/nursery nurses in 2012/13.
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e The costs associated with cross border transfers, including the
amount paid to English PCTs for the transfer of neonates as well
as the income generated by Welsh Providers.

Information on our spend outside of the Health Board for neonatal activity is
not readily and specifically available on an actual basis. This is because
neonatal activity is part of the WHSSC portfolio so all costs get charged
there in the first instance and are then recharged back to us on a risk share
basis. The current forecast level for this is just over £1m for 2011/12 but
this will be predominantly for costs with other Welsh Health Boards (mainly
Cardiff but a small element for Cwm Taf and ABM as well). In addition, we
pay English PCTs direct as part of our contracts (circa £60k this year) but
this is predominantly special care baby unit (SCBU) charges as again
neonatal activity will be charged to WHSSC either initially or through
contract validation.

In terms of income for the Health Board for neonatal activity, as a provider
we report neonatal activity within SCBU numbers. The combined income for
income for SCBU and neonatal activity in 2011/12 is forecast at c£300k.

e Whether you have had any discussions with WHSSC and
neighbouring LHBs about the overall increase in cots needed and
any joint planning as to where they are located and at what level
of intensity.

Discussions have been initiated by the Neonatal Network (which includes all
the local Health Boards and WHSSC in its membership) following the very
recent publication of the 2012 Neonatal Capacity Review which identifies cot
requirements by level by Health Board. Addressing the recommendations of
this Review is a priority for Chief Executives and Boards and Neonatal
Services are routinely discussed within and across Health Boards.

e Whether any work has been undertaken with neighbouring
Boards, or the Welsh Government via WHSSC, on workforce
planning to address what impact changes to junior doctor
recruitment and the number of training places in the future will
have on services in coming years.

I can confirm that all Local Health Boards are currently engaged in reviewing
the future implications of changes to junior doctor recruitment and
availability on services. Collectively the impact on service delivery is being
planned through the work currently taking place to develop a South Wales
regional plan. Cleary there will be significant issues to work through around
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sustaining some fragile services and different service models. There will be
limits on future paediatric posts and future neonatal services have to be
managed alongside those solutions.

I hope this information is helpful but if anything further is required please do
hesitate to let me know.

Yours sincerely

UGt Pqpe_—)t

Judith Paget

Deputy Chief Executive
For and on behalf of Dr Andrew Goodall, Chief Executive, and in his absence

Enc.
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6.8|lt is essential that each designated specialist centre:- Not achieved - in some areas Audit participation and 2012
« identifies a named individual who is responsible to the Trust clinical reporting will be completed
governance lead for the comprehensive capture of information on all neonatal after a full year of data and
cases admitted to the designated specialist centre; once the the All-Wales
+ produce an annual report for the Trust on quality of care; audit programme is up and
+ participate in the all Wales audit pregramme co-ordinated through the MCN; running
* participate in national neonatal audit programmes coordinated through the
BAPM - set up a clinical audit group;

+ to consider the audit report produced by the lead clinician and to recommend
r__._..n3<mam:$ within the Trust;
+ audit the service against these standards and report the cutcome to the Trust
clinical governance committee on an annual basis;
+ ensure exception reporting to the Trust Board occurs when patient safety is
compromised;
+ ensure systems are in place for reporting, investigating and learning from
_nnz_o_.mo incidents.
CTIVEEDUCATIONIANDITRAINING/CEINICATIG OVERNANCE
JAllmembers of the multi-professional team are trained to the required
toldslivenaliighiqualitysenvicelsafely S T
.1|Staff attending home births, including paramedics are trained in Newborn Life NLS programme is part of
Support (NLS). mandatory training for
ABHB Community
Midwives. Paramedics not
under remit of ABHB.
7.2|All doctors and nurses caring for critically ill neonates have initial access to and
a rolling revalidation programme for Newborn Life Support (NLS).

7.3|Post registration neonatal education is readily available based on a competency|
framework.

7.4]All staff involved in feeding babies receive training on supporting the family unit
for successful breastfeeding.

7.5|Research into necnatal care is a core component of the service. Partially achieved Compliance and 2012113

Development Plan being
prepared to set out gap

and confirm investment
requirments - to be
presented to ABHB
Executive Group in

January 2012

ATTACHMENT 1
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Clinical pathways, guidelines and protocols are in place and audited within the
MCN. These include as a minimum, hand washing, use of alcohol gel and the
care and management of babies requiring:

Antenatal steroid administration

Surfactant therapy

Ventilatory support

Fluid management

Inotropic support

Inhaled nitric oxide

ECMO

6.2

An agreed protocol is in place for the resuscitation and management of the
extremely preterm infant.

6.3

Protocols are in place to ensure babies are transferred between units within the
network according to clinical need. Arrangements are In place with
neighbouring networks to ensure a seamless service when babies need to be

transferred across in Wales or across the border to England.
RIS

6.4

Protocols are in place for:

a. Cerebral Ultrasound examination of the brain

b. Screening and treatment for retinopathy of prematurity
c. Screening for hearing loss

d. Screening of hip abnormalities

e. Post mortem examination procedures.

f. Infection control (including HIV and Hepatitis B)

6.5

Every unit must submit detailed reports on morbidity to the MCN. The MCN will
produce an annual report that assesses morbidity.

6.

2]

All babies with an identified neurodevelopmental condition should be referred to
a local child development team.

6.7

Systems are In place to feed into National Databases - CARIS and CESDI.

Achieved

Achieved

Partially achieved Protocols still require 201213
formalisation between
networks

Achieved

Ongoing and possible Further work required 2012/13
through BadgerNet

Achieved

Achieved

ATTACHMENT 1
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43

Access to the following support services are available:
Social Worker

Spiritual Adviser

Bereavement Counsellor

Breastfeeding support staff

Psychological/Psychiatric Advice

Multi-ethnic health advocates and translators.

4.

S

Post discharge care is provided for all babies by appropriate staff with specialist
fraining.

45

Resources are available to support parent training.

4.6

Information is available at all antenatal facilities about post natal service
provision.

DO & o ared b dined Perso sk - or ail
1o 0 epnate 0 0 1o
O

Transport services are planned and commissioned on an all Wales basis with
working arrangements in place for each network and across the border with
England. All units accepting and/or referring neonates have, or have access to,
an appropriately staffed and equipped transport service.

5.2

Arrangements are in place in partnership between maternity and neonatal units
for the timely transfer of the mother (in-utero transfer) when a high-risk situation
is anticipated. Written arrangements are in place for the transfer of the neonate
who requires care at a level not available at the place of birth.

6.3

Written arrangements are in place for:

the transfer of a mother with a high risk pregnancy across the network.
the transfer of mother and baby together when moving back to a unit near
home.

5.4

Staff responsible for transfers are in addition to those of the clinical inpatient
team,

5.

o

Each unit keeps a detailed log of all transfers including unmet requests with the
reasons. This information should be included as part of the MCN annual audit

process.

Not/ or partially achieved for Directorate to pursue 201213
bereavement counsellors; partnership arrangements
psychological/psychiatric advise; |in order to develop and
multi-ethnic health advocates. provide relevant support
services - skills /
experience not currently
held within the Directorate
Achieved
Partially achieved (staff within the [Parent training will be 2012113
unit have taken on these roles in |formalised following
addition to their routine work). confirmation of staffing
levels - Compliance and
Development Plan being
prepared to set out gap
and confirm investment
requirments - to be
presented to ABHB
Executive Group in
January 2012
Achieved with the start of the
CHANTS
Partially achieved (informal Arrangements fo be 201213
agreements and arrangements  |formalised with written
are in place). protocols in agreement with
the Network
Partially achieved {informal Arrangements to be 2012113
agreements are in place agreed [formalised with written
by obstetricians and protocols in agreement with|
neonatologists) the Network
Achieved Achieved but funding only
provided for a 12 hour
_ua:on via the neonatal
Transport Network, therfore|
gap covered by ABHB

Achieved with the data available
from BadgerNet

ATTACHMENT 1
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3.6

An agreed appropriate budget is available to purchase and maintain equipment
for neonatal care to meet these standards.

3.7

Joint working arrangements are In place with the local Medical Technical
Department responsible for equipment safety and maintenance including the
blood-gas analyser.

3.8

Partially achieved (replacement
equipment requirements are
identified on a rolling basis,
however there is no top sliced
funding and all replacement items
have to be bid for).

Compliance and
Development Plan being
prepared to set out gap
and confirm investment
requirments - to be
presented to ABHB
Executive Group in
January 2012

2012/13

24-hour laboratory services are available which are orientated to neonatal
needs.

Achieved

Achieved

Achieved at Royal Gwent Hospital
and Nevill Hall Hospital

Achieved

3.9|Each cot on a Neonatal Intensive Care Unit or High Dependency Unit has the
following equipment:
a. Incubator or unit with radiant heating
b. Ventilator* and NCPAP driver with humidifier
c. Syringe/infusion Pumps
d. Facilities for monitering the following variables:
i. Respiration
ii. Heart rate
iii. Intra-vascular blood pressure
iv. Transcutaneous or intra-arterial oxygen tension
v. Oxygen saturation
vi. Ambient Oxygen. * Intensive Care Cot only
3.10(Each Neonatal Intensive Care or High Dependency Unit has access to the
following equipment:
a. Resuscitation
b. Blood gas analysis (on the neonatal unit by unit staff)
¢. Phototherapy
d. Non-invasive blood pressure measurement
. Transillumination by cold light
f. Portable x-rays
g. Ultrasound scanning
h. Expression of breast milk
i. Transport equipment (including mechanical ventilation)
j- Instant photographs (consent based).
VE™ ARETD HE'BAB D PA PER
J U DO sj{— O e O D o T - alfe
4.1|Breast feeding is actively encouraged in the unit.
4.2|Breast feeding is facilitated by the provision of breast pumps, an area for

expressing and for storing expressed milk.

Achieved

Achieved

ATTACHMENT 1
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account local differences.

32
Neonatal facilities are adjacent to labour suites.

3.

[

All units within a MCN have in place an IT infrastructure that allows consistent
information to be collected and collated across the network.

3.

B

All neonatal units are able to transfer clinical details of a baby electronically
when a baby is transferred.

intensive and high dependency
cots adequate in number for
activity level).

Development Plan being
prepared fo set out gap
and confirm investment
requirments - to be
presented to ABHB
Executive Group in
January 2012

2.21|A Level Il unit has SHOs/ANNPs dedicated to the neonatal service. Not achieved at Nevill Hall Compliance and 201213
Hospital (SHO's cross cover Development Plan being
General Paediatrics out-of-hours) |prepared to set out gap
and confirm investment
requirments - to be
presented to ABHB
Executive Group in
January 2012
A nursing ratic of 14 i is uSe.ama for babies requiring Special Care. Not applicable to the Aneurin
Bevan Health Board
2.23| The unit can provide evidence that the establishment is correct for the number Not applicable to the Aneurin
of Special Care cots commissioned. Bevan Health Board
2.24|A Level | unit has a designated consultant paediatrician responsible for the Not applicable to the Aneurin
clinical standards of care of the newborn babies. Bevan Health Board
._._mm FORINEONATAMSERVICESHNCEUDINGEQUPMENT
and ummm quipment and faciltfies are avaiable to |
bal )l [thelnfamilies.
1[Neonatal facilities are commissioned based on population need, taking into Partially achieved (number of Compliance and 2012113

and Nevill Hall Hospital

Achieved at Royal Gwent Hospital|

Achieved with the use of

_Pn_.__mcma with the use of

3.5|Support services are readily available. These include:
Pharmacy

Dietetics

Therapy

Screening

Genetics

Physiotherapy

Social Work

Speech and Language Therapy

These include staff with expertise in the care of neonates.

and Nevill Hall Hospital
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2.12|A Level lll unit has SHO/SHO equivalent dedicated to the neonatal service.

2.13|Clerical and support staff are in place in all units to provide discharge support,
e.9. specialist nurse, liaison health visitor. This is in addition to the clinical
establishment.

2.14{Follow up support near the baby's home Is provided by the local community
children’s nursing team in liaison with a specialist neonatal nurse.

21

o

Every level lll unit should have a designated senior nurse manager who is
supernumerary to the staff establishment. An element of this role will be to
manage the Level lll unit and its relationship with Level | and |l units in its

network. »
[ETITCara iniCeve Ut =3
natalHigh’Dependency Cars

2.16|A nursing ratio of 1:2 is provided for babies _...m...nci_._u. ,.._6_., Dependency care.
The named nurse has training in neonatal care.

2.17|The unit can provide evidence that the establishment is correct for the number
of High Dependency cots commissioned.

2.18|A Level Il unit has one consultant who is responsible for the direction and
management of the unit including the menitoring of clinical policies, practice
and standards.

2.19|A Level Il unit has 24-hour availability of a consultant ar non consultant career
grade doctor with necnatal training. This consultant can evidence up to date
CME in neonatology and new developments.

Partially achieved for nursing but |Compliance and 2012113
they are not in addition to the Development Plan being
clinical establishment. The prepared to set out gap
shortage of medical secretarial  |and confirm investment
support for additional Transport  |requirments - to be
consultants is resolved presented to ABHB
Executive Group in
January 2012
Partially achieved at Nevill Hall  [Compliance and 2012113
Hospital _csa_ouama Plan being
prepared to set out gap
and confirm investment
requirments - to be
presented to ABHB
Executive Group in
January 2012
Not achieved at Nevill Hall Compliance and 2012113
Hospital Development Plan being
prepared to set out gap
and confirm investment
requirments - to be
presented to ABHB
Executive Group in
January 2012
Achieved. (neonatal consultants
at the Royal Gwent Hospital take
on that role for Nevill Hall
Hospital
Partially achieved (evidence of  |Further discussions and  |2012/13

CME in neonatology may not be

2.20|A Level Il unit has trained and experienced middle grade staff readily available

to resuscitate and stabilise babies unexpectedly requiring short term intensive
care,

plans regarding CME in
Neonatology in NHH
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Effective communication mechanisms are in place for access to and discharge
from level |, Il and Il services.

-

-

eonata e =i sta ’ apprap = ainen d 4

oraing 1o 0 1t @ v provide

All units involved in the care of babies have established arrangements for the
prompt, safe and effective resuscitation and stabilisation of babies.

Achieved

22

Staff trained in neonatal resuscitation are available at every birth. When delive
of a baby at <30 weeks gestational age is anticipated, a consultant or career
gradeftraining grade doctor with necnatal training and experience should also
be present.

23

All staff involved in the delivery of high- risk pregnancies are trained to
recognise and manage neonatal and obstetric emergencies.

24

When a delivery is planned at <28 completed weeks, arrangements are in place
for the baby to be delivered at a level Ill centre.

2

o

All neonatal units have a designated neonatal nurse with protected time
dedicated to providing teaching and education of the neonatal team.

2

[=2]

27

All MCNs should have in place a MCN with a clinical Chair who has time
dedicated to the role.

A nursing ratio of 1:1 is provided for babies requiring Neonatal Intensive Care.
The named nurse has post registration gualification in Neonatal Intensive Care,

28

The unit can provide evidence that the establishment is correct for the number
of Neonatal Intensive Care cots commissioned.

28

Level lll unit consultants have their principal duties to the Neonatal Intensive
Care Unit. There is a neonatal consultant on-call rota.

2.10

All consultants appointed to Trusts with Level Il units have CCST in
Paediatrics, Neonatal Medicine or equivalent training.

2.1

A Level lll unit has a separate middle grade staff rota.

Achieved in both sites

Achieved in both sites

Achieved at both sites

Achieved

Partially achieved (this nurse has
other duties in addition)

Compliance and
Development Plan being
prepared to set out gap
and confirm investment
requirments - to be
presented to ABHB
Executive Group in
January 2012

201213

Achieved

Not achieved

Compliance and
Development Plan being
prepared to set out gap
and confirm investment
requirments - to be
presented to ABHB
Executive Group in
January 2012

2012113

Not achieved

Compliance and
Development Plan being
prepared to set out gap
and confirm investment
requirments - to be
presented to ABHB
Executive Group in
January 2012

201213

Achieved

Achieved

Achieved (gaps in the rota are an
ing problem though)
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Compliance with All Wales Neonatal Standards
Aneurin Bevan Health Board

December 2011
KEY:
Fully compliant with standard
Some areas of standard not yet achieved
Compliance with standard not achieved
Not applicable
. .
& | 3 8
8 £ > B z 8 k 3
N c <
£ v & E & 5
- £ :
M = 3 o m W
8 8 i :
T (. i < £
B 5 s = a5 4
g E B E E
=] =] o ] m
(%] o (5] (4]
Standard | dard Text
@m,._.mgm 1: ACCESS TO NEONATAL CARE
Rationale: All newborn babiss who require over and above the normal birth pathway
irave equitable access to the appropriate level of.care in a timely manner.
1.1|Neonatal care is commissioned to meet the local and national population need. Partially achieved (the demand  |Compliance and 2012113
for intensive care and high Development Plan being
dependency care outstrips current|prepared to set out gap
capacity) and confirm investment
requirments - to be
presented to ABHB
Executive Group in
January 2012
._.w_ngmﬁ_ care is available at all levels as close to home as possible as part of a Achieved (in principle)
MCN. Each MCN has defined Level Il unit(s).
1.3|There is a clear referral pathway to and from all levels of care. Partially achieved (informal With the formation of the  |Ongoing
These pathways include:

feto-maternal assessment
transfer of the mother antenatally (including from home to specialist centre for
high risk management)

neonatal transfer

access for step up from level | to Il and subsequent step down

access for step up from level Il to Il and subsequent step down

access to other specialist services i.e. surgery, cardiclogy, neurology and
ECMO.

Necnatal Network, these
will be formalised; this work|
is ongoing
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Annual Report 2010 - Summary

Section 1
Perinatal Statistics

There were a total of 3732 babies delivered in the Royal Gwent (including home deliveries)
and there were 25 still births. The total births are 4.7% higher than that of the average of the
region over the last 5 years, 2005- 2009 (3562 births).

The Perinatal Mortality Rate, Stillbirth Rate and the Neonatal Mortality Rates of the Royal
Gwent Hospital (2010) are compared to that of Wales and England, (Table 6) and it is seen
that the Royal Gwent Hospital figures, particularly Neonatal Mortality Rates (per 100 live
births) compare very well with the national figures.

Section 2
Admissions and Activity
(Tables 9 to 26)

There were a total of 395 admissions in 2010, of which 24 were readmissions making a total
of 371 infants admitted to the unit. A majority of the admissions (322, 86.8%) were inborn
babies which included 25 in-utero transfers from other hospitals. Forty eight babies were
retrieved or transferred in after birth from another hospital.

There were 24 readmissions (19 babies) which included babies that had been referred for
specialist surgical or cardiac care. A total of 32 specialist referrals out were made and it
involved 28 babies. Seventy-seven babies were transferred back to their parent units for
follow up care (tables 6-11).

Activity and occupancy:

The British Association of Perinatal Medicine (BAPM) redefined the categories of care in
2001. These categories of care reflected the increasing complexity of care and resources
required for babies in the three categories, Intensive care (IC), High Dependency Care (HD)
and Special Care (SC). For historical comparisons, the sum of IC and HD care, under these
new definitions approximates to the former BAPM definition of intensive care (Level 1 and
Level 2). From table 21 it can be seen that the high level of IC and HD care activity have been
increasing steadily and the current figure of 3786 days is 2.5 times the figure in 1994 when
the cot allocations were made. The relative drop in SC activity from historical figures is
explained by some changes in neonatal practices including earlier discharges and repatriation
of many stable babies to level 2 units. Also, the Transitional Care, which has been in
operation for the last 7 years, has prevented 116 admissions to the Unit and accounted for
236 fewer days of SC.

At the NICU at the Royal Gwent Hospital the funded capacity is based historically on the
Stroud Report of 1993: 7 Intensive Care/High Dependency cots (this has never been
separated out) and 13 Special Care cots. Since the Interim Business Case (2008) the funded
cot capacity was notionally increased to: 7 Intensive care, 7 High Dependency care and 6
Special care cots. The cot occupancy rates have been increasing year on year and the
ITU/HDU occupancy currently is currently 80% (unfunded spaces), with a total occupancy
rate of 89% (unfunded spaces) against a recommendation of 70% (Table 30). Overall activity
is continuing to rise with continuing improvement in survival in babies less than 28 weeks
gestation. (Table 31, Fig 3) and increasing birth rates throughout Wales. With the functional
de-designation of other neighbouring units as a Level Il Unit within a South Wales Neonatal
Network this increasing trend in intensive care activity will accelerate. This increase in activity
can only be accommodated by an increase in resource allocation.
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Section 3

Outcome (Tables 27-35, Figs. 3-4)

Survival:

The outcome for survival has been sustained and been improved across all gestations in
2010 (Table 27 and 32). The 6 year rolling commutative data over the past 20 years shows
that survival has increased dramatically in babies of the youngest gestations. During 2004-
2010, babies born between 25-30 weeks gestation had a 94% chance of survival to discharge

(Table 32).

A comparison of gestation specific survival for all of Wales (including the Royal Gwent
Hospital) in 2009 (All Wales Perinatal Survey, 2009) against the Royal Gwent Hospital (2006-
2010) figures (Table 33) shows that the RGH compares very well to the all Wales figures
across all gestations.

A comparison of birth weight specific survival shows a continued and sustained improvement
in survival from historical figures in all weight bands but particularly in the lower weight bands

(table 34).

Short term morbidity:

Sepsis:

Blood culture proven sepsis was seen in 9.2% of all admissions. This figure was 11% for
2009 and 12.1% in 2008. Our report from the Vermont Oxford database report (Table 37)
however shows that our late onset infection rates among VLBW infants is very high and most
are related to percutaneous long lines. We have introduced the long-line care bundle in 2011
and expect some improvement in these figures.

Chronic lung disease (CLD), Retinopathy of prematurity (ROP stage 3), Intraventricular
haemorrhage (IVH grades 3 and 4) and Necrotising enterocolitis (NEC):

Short term morbidity in surviving babies born between 401-1500g is presented in table 35.
Chronic lung disease (CLD) was seen in 18%, necrotising enterocolitis (NEC) in 9.6% and
Grades 3 and 4 intraventricular haemorrhages (IVH) was seen in 8.1% in this group. Stage 3
retinopathy of prematurity (ROP) was seen in 9.6%. All these figures are comparable to
previous years and published literature.

Long term morbidity:

For premature babies of 30 weeks gestation and less born in 2005, follow-up data at 2 years
of age was analysed using the National Perinatal Epidemiology (NPEU) criteria. Neuromotor
impairment was seen in 10%, hearing impairment 2%, visual disability 0% and growth failure
32%. These figures compare very well to published figures. These data were collected
retrospectively, and from the next year, we would be able to present more accurate and
comprehensive data from the ongoing 2 year neurodevelopmental clinic database.

Section 4
Benchmarking (Tables 36-38, Figs. 5-9)

The Vermont Oxford Network (VON) is a network collaboration of over 700 neonatal units,
mainly in the USA and includes about 20 units from the UK. Since 2007, we have been
submitting our data to the VON for benchmarking.

The detailed reports for 2007-2010 are presented in figures 5-11 and table 36. As was
presented in the Annual Report 2009, most parameters, apart from late infection and
coagulase negative staphylococcus infection is within the 1-3 quartiles seen within the

network.
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The 2010 raw data shows a very similar trend (table 37 and figure 12). These figures show
that mortality was significantly lower in the RGH; death or morbidity, necrotising enterocolitis,
severe ROP and severe |VH were comparable whereas chronic lung disease (CLD) and
coagulase negative staphylococcal infection were higher at the RGH in 2010. The reasons for
this are being looked at very carefully, and the high diagnosis of CLD is a reflection of the
higher survival rates. The combined data for 2007 to 2010 is presented in a consolidated
table (table 38) and in future years, this will be expanded.

New Developments

e Dr Anneli Allman has continued to provide a detailed neurodevelopment assessment
service where all babies <32 weeks are assessed at 2 years corrected. These babies
undergo a Baileys assessment and a detailed neurologic assessment. This service has
extended to include all babies born at Nevill Hall Hospital.

¢ Dr Sunil Reddy has started a neonatal murmur clinic at Nevill Hall Hospital

e Dr Sue Papworth leads the liaison with maternity services and a fetal liaison is being
developed.

o The BadgerNet neonatal data collecting system has been functional since December
2010 and is now the principle system of data collection.

o A total of 16 babies have been undergone therapeutic hypothermia till December 2010
and reported to the TOBY Encephalopathy Registry.

e The Royal Gwent Hospital has been a part of the Vermont Oxford Network and has been
submitting data for the 4™ successive year.

o  Successful recruitment of 2 consultants (Dr Anitha James and Dr Maria Tsakmakis) has
taken place as a part of all Wales transport service which became operational in January
2011.

Audit and Research

o A list of unit audits carried out during 2009-10 is shown in Table 39

Staffing
Medical Staff:

Senior Medical Staff:

Dr Siddhartha Sen, Consultant Neonatologist, Clinical Director Neonatal Services.
Secretary: Eireen Sakke

Dr Sue Papworth, Consultant Neonatologist
Secretary: Beverly Collins

Dr Anneli Allman, Consultant Neonatologist
Secretary: Wendy Underwood

Dr Tanoj Kollamparambil, Consultant Neonatologist
Secretary: Beverly Collins

Dr Sunil Reddy, Consultant Neonatologist
Secretary: Eireen Sakke

Dr Aftab Murtaza, Associate Specialist

Royal Gwent Hospital, Neonatal Unit, Annual Report 2010 6
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Table 1: Middle Grade Staff:

March 10 - Sep 10

Dr Sarmistha Maity (Specialty Doctor)

Dr Anitha James (SpR, Grid Trainee)

Dr Ram Venkata (ST3)

Dr Deepa Punjwani (Flexible Trainee, ST4)
Dr Vaishali Patel (Flexible Trainee, ST4)
Dr Ambika Shetty (Flexible Trainee, ST4)
Dr Takin Omolukin (ST3)

Dr Saurabh Patwardhan (ST3)

Sep 10 - March 2011

Dr Sarmistha Maity (Specialty Doctor)

Dr Satish Billa (ST6)

Dr Naomi Thomas (ST5)

Dr Deepa Punjwani (Flexible Trainee, ST5)
Dr Vaishali Patel (Flexible Trainee, ST5)
Dr Ram Venkata (ST3)

Dr Prasad Parvathamma (Clinical Fellow)

Table 2: Senior House Officers:

Feb 10 — Aug 10

Dr Emily Payne (ST3)

Dr Anne-Marie Proctor (Flexible Trainee,
ST2))

Dr Swapa Abraham (Flexible Trainee
FTSTAZ2)

Dr Anu Sharma (ST2)

Dr lan Morris (ST1)

Dr Ruth Hanks (ST1)

Dr Nathalie MacDermott (ST2)

Dr Ifaeyeni Kody Onunkwo (Locum)

Aug 10 — Feb 11

Dr Mariangela Labruzzo (FTSTA1)
Dr Bassam Al-Hussaini (FTSTA1)

Dr Indraneel Adkar (ST2)

Dr David Hanna (FTST2)

Dr Juliette Oakley (ST1)

Dr Sarika Goel (FTSTA2)

Dr Naveena Jain (locum FTSTA1)
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Nurse Staffing and Activities

Table 3: Nurse Staffing

Neonatal NLS Additional Qualifications/Roles

Modules Certified :

| Band 8A A B - = . T e TGS -

Joan Foy 1.0 1+ 2 Yes Senior Nurse Manager, Neonatal Services
Diploma in Professional Practice, Diploma in
Research, Diploma in Infection Control, Diploma
in Clinical Effectiveness, RCN Clinical
Leadership Programme, LEQO Programme,
Health and Safety Competent Person
BSc Clinical Governance

Vital Signs 2 Management Programme

|
|

IBANGT, s R o SRR
Francis Harries 1.0 1+ 2 Yes Lead for Community Liaison Service

Research Diploma, Teaching and Assessing

Diploma, LEO Programme, Venepuncture and

cannulation, BSc Clinical Practice, Vital Signs
Nichola Maggs 0.80 1+2 Yes Certificate in Education, Research Diploma,
Clinical Effectiveness Diploma, Teaching and

Assessing Diploma, Diploma in Professional
Practice

R23 Module — Enhanced Neonatal Nursing
Practice (London), BSc Nursing Studies,

Venepuncture and cannulation

NLS Instructor. FFP mentorship

Vital Signs

Debra Broom 0.64 1+ 2 Yes Clinical Effectiveness Diploma, Teaching and

Assessing Diploma, Diploma in Community

Health Studies

R23 Module- Enhanced Neonatal Nursing
Practice (London), BSc (Hons) Nursing Studies

Venepuncture and cannulation

FFP mentorship, Vital Signs

Clare Payne 0.64 142 Yes Teaching and Assessing Diploma

Research Diploma

LEO Programme

BSc Nursing Studies

FFP mentorship, Vital Signs

Kym Pyne 1.00 1+2 Yes State Registered Midwife
(405) Teaching and Assessing Diploma
Respiratory Module
FFP mentorship, Vital Signs
Belinda Cook 0.64 1+2 Yes Diploma in Professional Practice, Clinical

Effectiveness Diploma, Research Diploma,
Teaching and Assessing Diploma
Venepuncture and cannulation

FFP mentorship, Vital Signs, Practice
Development Facilitator

Leanne Cridland 0.64 142 Yes BSc (Hons) in Neonatal Nursing

LEO Programme

FFP mentorship, Vital Signs

Jane Stacey 1.00 {2 Yes State Registered Midwife

(405) Teaching and Assessing Diploma

R23 Module — Enhanced Neonatal Nursing
Practice

B Seconded to ANNP

Claire Richards 0.64 142 Yes Evidence Based Practice Module
Teaching and Assessing Module

BSc Clinical Practice, FFP mentorship,
S [ N A  Vital Signs, Seconded to WHISC
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Pamela Boyd 1.00 | 142 Yes State Registered Midwife.
Teaching and Assessing Diploma
LEQO Programme
Health and Safety Competent Person.
FFP mentorship
Clinical Teacher

Miriam Sheppard 0.64 1+2 Yes

Susan Watkins 0.96 1+ 2 Yes Teaching and Assessing Diploma
Research Diploma
Diploma in Professional Practice
Venepuncture and cannulation

Alison Davies 0.48 2 Yes Teaching and Assessing Diploma
FFP mentorship

Rachel Mackie 0.64 1+ 2 Yes Degree Nurse Project 2000, Teaching and
Assessing Diploma
NLS Instructor
Enhanced Neonatal Nurse Practitioner -R23
Module (London)
FFP mentorship

Susan Woods 0.80 1+ 2 Yes Venepuncture and cannulation

Niki Harris 1.00 1+2 Yes Teaching and Assessing Diploma,
Research Diploma
BSc in Clinical Practice
Venepuncture and cannulation
FFP mentorship

Becky Graves 0.64 1+ 2 Yes Community Liaison Sister
Teaching and Assessing Diploma
Higher Education Diploma in Healthcare

o Evidence Based Practice Module

Jane Lewis 0.80 1+2 Yes Teaching and Assessing Diploma
FFP mentorship

Amanda Bartlett 1.00 1 Yes Care Pathway Co-ordinator
Teaching and Assessing Diploma
FFP mentorship

Emma Prytherch- 0.64 1+2 Yes Diploma in Nursing (Child)

Roberts FFP mentorship

Lisa Bickerstaff 0.96 1+2 Yes Teaching and Assessing Diploma.
Evidence Based Research Diploma.
BSc In Children’s Critical Care
FFP mentorship

Paula Wallace 0.64 1+2 Yes Teaching and Assessing Diploma
FFP mentorship

Adele Parfitt 0.80 1+2 Yes Teaching and Assessing Diploma
FFP mentorship

Hannah Mclintyre 0.96 1+2 Yes Evidence Based Practice Module
Enhanced Neonatal Nurse Practitioner -R23
Module (London)

Clare Avery 0.96 142 Yes Teaching and Assessing Diploma
FFP mentorship

Claire Smallbone 1.00 1+2 Yes Evidence Based Practice Module
Degree pathway

Anna Edwards 0.80 1+2 Yes FFP mentorship
Degree pathway

Ceri Halborg 0.96 1+2 Yes FFP mentorship
Degree pathway

Claire Payne (Goode) 0.64 1+2 Yes

Dean Pask 1.00 1+2 Yes FFP mentorship

Band 5 b s i

Julie Seldon 1.00 1+ 2 Yes Research Diploma
Teaching and Assessing Diploma
FFP mentorship i

Louise James 0.64 1 Yes Community Liaison Service
Teaching and Assessing Diploma

Becki Pembridge 0.64 1+2 Yes
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Tracey Williams | 1.00 ENB 402 Yes Registered General Nurse

ENB 998-Teaching and Assessing

Research Diploma

Essentials in Nursing the Critical Care Patient
Diploma, FFP mentorship

Ros Price 0.96 1+2 Yes Research Diploma

Evidence Based Practice Module

FFP mentorship

Lyn Franklin 0.64 1+ 2 Yes Community Liaison Service
Teaching and Assessing Diploma
Sue Elliot 0.80 1 FFP mentorship
Rachel Penny 0.64 1+2 Yes Degree Nurse Project 2000
FFP mentorship
Teresa Kiraly 0.96 1+2 Yes Degree nurse

Teaching and Assessing Degree module
FFP mentorship

Emma Rich 064 | FFP mentorship

| Sarah Norris 1.00 142 Yes Degree nurse

Sarah McGee 0.96 142 Yes

Caroline English 0.64 1 -

Sarah Porter ) 1.00 | 1+2 Yes Degree nurse

Kayleigh Williams 0.96 1 Degree nurse

Joanne Milton 1.00 1 Degree nurse

Meleri Edwards 1.00 |1 Degree nurse

Vanessa Dos San_tgg_ 1.00 |1 Degree nurse

Ayelet Levi-Brown 10.96 Degree nurse

Lauren Owen 1.00 Degree nurse

. Kathryn Price 1.00 Degree nurse

Rachel Roberts 1.00 Degree nurse

Rachel Walker 1.00 : Degree nurse

Judith Johnson 1.00 1+2 Yes

Sian Dobie 1.00 |1 Degree nurse

Kay Parker 0.48 1

Jancy Varghese 1.00

Rhianne Periam 1.00 Degree nurse

Melanie Davies 1.00 Degree nurse

Maricel Arcenal 0.96

Kaye Seaward 0.96 1+2

Rebecca Davies [ 1.00 | | | Degreennurse o
e R T L R . ok e e ki e

Jane Powell 0.96 NNEB

Chris Kelly 0.96 NNEB

Gill Smith 0.96 NNEB First Aid at Work

Hilary Jones 0.64 NNEB First Aid at Work

Emma Bumns 0.96 NNEB First Aid at Work

Lisa Marshall 0.64 | NNEB First Aid at Work N

| Administration Lead for the Service and P.A. to Senior Nurse Manager = —
Gill Adams 10 | I —!

. Neonatal Secretarles

Beveliey Collins 1.0 | : o 'Secretary to S Papworth, T Kollamparambﬂ

Eireen Sakke 1.0 Secretary to S Sen and S Reddy

WendyUndewood |05 | | |SecretarytoAAlman

!V@tqgt@riss___ Cehes Al SRR B S Bl S S e S R B

Elreen Sakke 0.53

Sofia Begum 0.18

N e R T T R T T : ’

Jayne Josling 1.00 ’ ) -

HCWBand2 i i o Ul A o AR Wl 1 B o), PR g ik A BEl

Tina Conlon 1.00 | I |
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Table 4: Nursing Staffing Levels and vacancies

Band Funded | Inpost | Vacancies Full Time | Part Time | Total Heads
Band 8A |1 1 0 1 0 1

Band 7 8.00 , 7.00 1.00 (PDF) 3 6 .2

Band 6 119.45 | 17.32 213 4 16 20

Band 5 3478 2156 |1322 |17 15 32

Band 4 512 512 0 0 ) 6

Total 68.35 52.0 16.35 25 43 68
QUALIFIED (nursing) heads 44 (46.88WTE)

UNQUALIFIED (nursing) heads 6 (5.12 WTE)

Neonatal Modules and NLS Qualifications

Total and percentage of staff with both Module 1 + 2 = 41heads = 60% of all qualified staff
Total and percentage of staff with Module 1 only = 8heads = 11% of all qualified staff
Total and percentage of qualified staff with a neonatal module = 49heads = 72% of all

qualified staff
Total and percentage of staff with NLS certificate = 43heads = 63 % of all qualified staff

Other activities

Currently 4 staff are on a Degree Pathway.

Nichola Maggs, Rachel Mackie and Dean Pask are qualified NLS Instructors.

Nichola Maggs is also seconded part time to the Health Boards Resuscitation Service to
deliver basic neonatal life support throughout the Trust.

Staff are managed via a teams system. Within the teams, all staff have annual IPR/ KSF via
eKSF. There are Neonatal Service Mandatory Study days annually for each team to cover all
statutory and mandatory training and updates.

The Practice Development Facilitator is a member of the education sub group for the All-
Wales Network.
Staff members are also active in the Outreach sub group for the Network.

Nursing Care Pathways are in place for Discharge, Transport, Bereavement, Neonatal
Abstinence Syndrome, Ventilation and Education.

There are many Link nurses and Working Groups in place throughout the Service e.g.
Infection Control and Developmental care.

Pamela Boyd remains Secretary of the Neonatal Nurses Association.

The David Ferguson Annual Neonatal Award.

This is a joint Nursing and Medical Award for outstanding contribution to neonatal services.
The nursing component was won jointly by Senior Sisters Clare Payne and Nichola Maggs for
their exceptional work and the development of the Ventilation Pathway.

The medical recipient of the award was given collectively to the registrars for their
commitment and dedication to the service.

Presentation at Conferences.

Senior Sisters Clare Payne and Nichola Maggs presented the Ventilation Pathway at the
Inaugural ABHB Nursing Conference, Newport.

Vermont Oxford Network Annual Meeting and Hot Topics Conference Washington DC
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Nursing attendance: Senior Nurse Joan Foy & Senior Sister Claire Richards

Development of service in 2010

Role of Lead Nurse for Welsh Neonatal Network by Joan Foy

A new teaching pathway was developed to teach and assess various aspects of ventilation.
Secondment into Lead for Transport Service by Senior Sister Claire Richards.

In-house transport training began in preparation for the introduction of the All Wales Transport
Service.

The Gentamicin care bundle was introduced in-line with the NPSA recommendations.
Preparation for BadgerNet began.

Introduction of service weeks for Band 7’s.

Development of the Annual Memorial Service.

Introduction of weekly physio assessments on unit.

Development of the ROP clinic with the Retcam.

Appointment of clinical teacher.

Nurse-led discharge planning meeting reintroduced

Future developments in 2011

. Introduction of CHANTS

. Introduction of BadgerNet

. Introduction of weekly hand hygiene audits in-line with SPI & 1000 lives
. Introduction of central line care bundle

. Appointment of clinical teacher

. Development of ITU education pathway

SOk wWMN =
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All Gwent Neonatal Liaison Services

The Neonatal Liaison Teams of the Royal Gwent and the Nevill Hall Hospitals have merged

into one team and provide cover over both sites.
Total number of babies seen 244
Total number of visits: 844

Figure 6: Liaison service visits
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Development of service in 2010
A new care pathway for home oxygen is has been implemented.

Nurse led discharge planning meetings have started and have become a routine.
Future developments in 2010

1. Audit the home oxygen pathway.
2. Review documentation and audit current practice and device new format if required.
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Section 1

Perinatal Statistics 2010
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Table 5: Birth and Mortality Statistics RGH 2010 (includes deaths after transfer/discharge)

| Total no. of mothers delivered . 3613
Twins | 40

B Triplets | 1

| Number of babies born in hospital 3656
Number of home deliveries 76
Total number of babies born 3732
Total still births 25
Total number of live births 3707
Deaths in the delivery suite 0
Early neonatal deaths 4
Late neonatal deaths (168-671 hours) 2
Live births < 500g - 1
Still births with congenital abnormalities 0
Uncorrected Rates
Perinatal Mortality Rate 7.9
Still Birth Rate 6.8
Neonatal Mortality Rate 1.6

Corrected rates (excluding babies < 500g and deaths in delivery room)

Perinatal Mortality Rate 7.9
Still Birth rate 6.8
Neonatal Mortality Rate 1.3

Table 6: Perinatal statistics compared
RGH 2005-2009* « RGH 2010

Wales 2009* @ England, Wales, NI

and Crown
Dependencies 2009
- Perinatal Mortality Rate | 7.7 7.8 7.6 7.6
' Stillbirths Rate | 5.3 6.7 5.2 | 5.2 ,
Neonatal Mortality Rate 3.3 1.8 3.1 3.2 ]

*Source: All Wales Perinatal Survey, Annual Report 2009

** Source: Centre for Maternal and Child Enquiries (CMACE) Perinatal Mortality Report 2009
Adjusted rates excluding <5600g, <22 weeks and lethal congenital abnormalities
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Table 7: Details of deaths in NICU

Place of | Gestation | Weight | Diagnosis

birth (wks) (9)

RGH | 24 840 Prematurity, respiratory distress 2 No
| syndrome, grade |V intraventricular I
. haemorrhage, hypotension

RGH 24 , 706 Prematurity, chronic lung disease grade 140 No
IV intraventricular haemorrhage, abnormal ‘
| neurology o R
RGH 25 770 Prematurity, respiratory distress 5 No

syndrome, intraventricular haemorrhage,
sepsis, disseminated intravascular

N coagulation o

RGH 39 2930 Perinatal asphyxia, hypoxic ischemic 3 No
encephalopathy grade 3, renal failure,
disseminated intravascular coagulation
RGH 41 2760 Term, small for gestation, meconium 1 No
aspiration syndrome, persistent
pulmonary hypertension

Table 8: Deaths after discharge or transfer

' Gestation | Weight Diagnosis | Transfer to

(wks) )

RGH 24 [ 450 I Prematurity, sepsis, necrotising 74 No
- | enterocolitis with perforation ) 1
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Section 2

Admissions and Activity
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Table 9: Unit Admissions

2007 2008 2009 2010
Total Number of admissions: 412 405 374 395
Total Number of readmissions: 16 32 13 24
Total Number of infants admitted: 396 373 361 371

Table 10: Sources of admissions of inborn deliveries

Inborn (at RGH)
Total deliveries 3656

Total live births

3631

No. of Inborn admissions:

323

 Total number of inborn babies admitted
Admitted from delivery suite

268

Admitted from CDU

Admitted from post-natal ward

54

| Readmissions from outside hospital:

48

No of babies admitted to Transitional Care

Table 11: Booking status of inborn babies

Hospital
Royal Gwent Hospital

2007
317

2008
292

2009
291

2010

207

University Hospital of Wales, Cardiff

4

11

Others

i
w

Singleton Hospital, Swnasea

| Caerphilly District Miners Hospital

| Nevill Hall Hospital

Royal Glamorgan Hospital

N=NEINO

Princess of Wales, Bridgend

- St Michael's Hospital, Bristol

Unbooked
| Prince Charles Hospital, Merthyr

|
|

Southmead Hospital, Bristol

= O|=|0O|I00O|INO|—

ClOo|U|C|O|=a|~hwlod N

o-~|r\:r\>|\>mw-¢-cnw

o0 =O
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Table 12: Qutborn sources of admission (excluding readmissions)

Outborn (sources of admission outside 2007 2008 2009

maternity Unit)
Total number of infants: 49 56 43 | 48
Booked at Royal Gwent Hospital 17 14 9 ) |
Booked elsewhere or un-booked 32 42 34 | 38 '
Delivered at
Nevill Hall Hospital
University Hospital of Wales
Royal Glamorgan Hospital
Southmead Hospital, Bristol
Other
Caerphilly District Miner's Hospital
St Michael's Hospital, Bristol
Home
Brecon Birth Centre
Gloucester

N
w
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Table 13: Reasons for admission

Reason for admission No. of | % Admissions
admissions
Prematurity 148 4.4
Respiratory problem 71 19.4
Sepsis orsuspectedsepsis |25 6.8
Hypoglycaemia |22 6.0 o
| Feeding difficulty |14 138
Hypoxic ischemic encephalopathy |13 136 -
For follow up care R 3.0 ]
| Intra-uterine growth retardation _ 10 27 ]
Narcotic abstinence syndrome 9 2.5
, Other . 9 25
For Observation . 9 25 .
- Neurological problem 8 g2
~Social reasons o 5 |14
Cardiac problem 14 1.1
Apnoeic/choking episode 14 4 ]
. Congenital abnormality 3 0.8
| Haematological problem 1 0.3
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Table 14: Readmissions (in 2010)

Gestation | BW (g) | Source Reason for readmission
23 615 Bristol Following ductal ligation
23 720 UHW Following laser treatment for retinopathy of prematurity
24 706 UHW Following ophthalmology review for retinopathy of
prematurity
24" 706 UHW Following laprotomy and ileostomy for sealed perforation
24 706 UHW Following stoma reversal
24* 450 UHW Following surgical review for abdominal distension
24 450 UHW Following removal of Hickman's line
25 805 Bristol Following ductal ligation
| 25 820 UHW Following laser therapy for retinopathy of prematurity
25" 855 UHW Following conservative management for suspected
perforation
25* 855 UHW __Following ENT review for stridor
26 550 UHW Following inguinal herniotomy and orchidopexy
27* 1035 Bristol ~ Following surgery for meconeum ileus perforation
2r 1035 UHW Following reversal of stoma
128 11280 UHW __ Following conservative management of NEC in UHW
29 11 1210 __Ule __ Following Gl contrast study and rectal biopsy
29* 1210 Bristol Following Iaprotomy for midgut volvulus and B/L inguinal
. hernia repair
129 | 1110 NHH  Forintensive care -
|1 32 1685 @ NHH Forint mtens:ve care o
32  |1630 UHW | Following ventriculo-peritoneal shunt insertion
138 2635  NHH For intensive care -
| 38 3740 Bristol | Following repair of tracheo-oesophageal fistula |
39 3250 | UHW Following surgical review for bile stained vomrtmg '
| 40 5750 | UHW | Following drainage of testicular haematoma

Numbers with symbols md[cate the same baby
UHW: University Hospital of Wales, Cardiff

Transfer out of Unit

Table 15: Destinations of babies transferred out

@

Nevill Hall Hospital for FU care

(e)]
-

UHW for surgical care/assessment

-
2]

UHW for ROP treatment/assessment

UHW for neuro assessment

UHW for ENT review

UHW for FU care

St Michael’s Bristol, for cardiac care

St Michael’s Bristol for surgical care

Birmingham Children Hospital for liver care

Birmingham Women’s Hospital for FU care

|

Royal Glamorgan Hospital for FU care

Prince Charles Hospital, Merthyr, for FU care

Singleton Hospital Swansea, for FU Care

\
i
r'
\

REGH N 5 N (RN N ) YN ) BN PO T

Princess of Wales Hospital, Bridgend for follow-up care
Other local hospltal for FU care

Total

N
—
o
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Table 16: Specialist Referrals out

Gestation = Weight | Hospital Diagnosis
23 720 UHW for Ophthalmology review | Retinopathy of prematurity for Laser
treatment
24 706 UHW for Ophthalmology review | Retinopathy of prematurity for Laser
treatment
24* 706 UHW for Surgical care Perforated bowel (not NEC) with
ileostomy
24" 706 UHW for Surgical care For Hickman line and surgical review
of stoma
24* 450 | UHW for Surgical care For abdominal distension with ascitis |
24* 450 | UHW for Surgical care For removal of Hickman line following
sepsis
24* 450 UHW for Surgical care Necrotising enterocolitis with
— | obstructed hernia__ ]
25 855 | UHW for ENT review | ENT review for stridor L
25 820 | UHW for Ophthalmology review | Retinopathy of prematurity for Laser
N | _ |teatment
25 855 UHW for Surgical care Small bowel perforation, conservative |
I I management |
| 25 855 ' UHW for ENT review Stridor : Ulcer in the subglottic area
25" | 805 | Bristol for cardiac care | Ligation of PDA
| 25 | 805 | Bristol for cardiac failure Repair of ventricular septal defect
27 1075 UHW for surgical care Meconium ileus with perforation
_ | Stoma reversal
| 28 1280 UHW for Surgical care Necrotising enterocolitis
29 1210 ' Bristol for Surgical care Laprotomy for midgut volvulus
29 1210 UHW for Surgical care For abdominal distension —for lower Gl
- contrast and rectal biopsy (normal)
29 1600 UHW for Surgical care Meconeum ileus perforation
' (antenatally), cystic fibrosis positive
32 1.63 UHW for Neurosurgical review Ventriculo-peritoneal shunt insertion
E following post haemorrhagic ventricular
N dilatation .
a3 1.5 Bristol for Surgical care
33 2475 UHW for Surgical care Congenital diaphragmatic hernia
37 1.935 Bristol for Cardiac care VECTERL association with complex
congenital heart disease
| 37 217 Bristol for Surgical care
38 3.74 Bristol for Surgical care Oesophageal atresia with suspected
tracheo-oesophageal fistula
38 2.755 Birmingham Children Hospital Choledochal Cyst
| for hepatic care _
38 2.63 UHW for neurology review Tuberous sclerosis
| 38 4.45 UHW for Neurology review Crisponi syndrome
39 3850 UHW for Surgical care Suspected upper Gl obstruction,
contrast normal
39 4535 UHW for Surgical care Subcutaneous fat necrosis
40 4.57 , Bristol for Cardiac care Transposition of great arteries
40 | 2980 | UHW for Surgical care Inguinal hernia
40 5750 | UHW for Surgical care Testicular haematoma
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NICU Activity

Table 17: Level of care

Level of care

Number (%) of admissions

Number (%) of babies needing this

needing this level of care level of care
[ — || 2009 2010 2009 2010
Intensive Care __l 222 (59.8) 238 (600/0) 216 (59.8) 226 (61%)
High Dependency Care 237 (53.8} 248 (63%) 23 (63.9) 233 (63%)
286 (77.1) 291 (73%) 276 (76.5) 273 (74%)
W{ 9 44 (11.5) o 44 (11.8)
|Transitional Care — ][ 101 [111 111 o

Table 18: Level of care and cot occupancy rates

Level of Care % Occupancy, of cots® | % Occupancy of cots**

[Intensive Care
— ] 6 -
High Dependency Care f 2213 148% 87%
Special Care 2661 56% 122% S
44 %
Transitional Care | _ - o (
Intensive care + High Dependency Care | 3786 148% 74% !
[Total days of care (IC + HD + SC + NC) | 6491 89% 89%
e — I
* Based on 7 IC + HDU cots and 13 SC cots that is historically funded
** Based on 7 IC cots + 7 HDU cots + 6 SC cots notionally available
Table 19: Break-up of Intensive Care activity (BAPM 2001 categories)
Type of Intensive Care activity Number of
days
- 1. ET tube respiratory support and 24 hours after its withdrawal 691
2, NCPAP for any part of the day and less than 5 days old 353 |
| 3. Less than 1000 g and receiving nCPAP and 24 hours after withdrawal i 377
| 4. Less than 29 weeks gestation and less than 48 | hours old 4
| 5. Requiring major emergency surgery, pre-operative and post operative 24 hours 5 ]
~ 6a. Requiring full exchange transfusion 2 |
_6b. Requiring peritoneal dialysis 1 .
6c¢. Infusion of inotropes, pulmonary vasodilator or prostaglandin and 24 hrs after |
withdrawal 6
7. Any other unstable baby needing 1:1 nursing care ) N 134 |
8. On the day of the death of the baby ) o ) 0
[Total _ L1873 ]
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Table 20: Monthly activity

AVAD, B D)
January || 31 32 141 227 368 212 580
February || 28 28 150 122 272 225 497
32 36 106 147 253 320 573
32 33 122 127 249 193 442
27 30 149 175 324 191 515
June 35 33 173 139 312 213 525
July | 27 25 128 182 310 189 499
August || 30 28 115 239 354 199 553
September || 37 37 147 198 345 207 552
33 34 108 Pz} 352 198 550
46 45 94 209 303 265 568
December || 38 33 140 204 344 293 637
A
Totals 396 394 1573 2213 3786 2705 6491
Mean 33 33 131 184 316 225 541
Max 46 45 173 244 368 320 637
Min 27 25 94 122 249 189 442
Figure 1. Monthly activity of level of care
700-
|
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Table 21: 18 years comparison of activity (2010)

IC + HD SE Total %

Occupancy occupancy. (IT+HD+SC) Occupancy.
1994 | 588 | 788 | 1376 | 53 3711 | 78* 5057 69
1995 | 593 | 390 | 983 | 38 3480 | 73* 4463 61
1996 | 714 [ 936 [ 1650 | 65 3460 | 73* 5110 70
1997 | 809 | 859 | 1668 | 65 3595 | 76* 5263 72
1998 | 981 | 518 | 1499 | 59 3630 | 77* 5129 70
1999 | 1030 | 951 1981 | 78 4143 | 87* 6124 84
2000 | 1069 | 750 | 1806 | 71 4092 | 86* 5898 81
2001 | 1090 | 465 | 1555 | 61 3562 | 75° 5117 70
2002 | 1011 | 1463 | 2474 | 97 3252 | 69* 5726 79
2003 | 1080 | 1906 | 2986 | 117 2860 | 60* 5846 80
2004 | 1573 | 1710 | 3283 | 128 2526 | 53* 5819 80
2005 | 1364 | 1796 | 3160 | 123 2778 | 59° 5938 81
2006 | 1522 | 2064 | 3585 | 140 2394 | 50* 5991 82
2007 | 1240 | 1995 | 3235 | 127 2739 | 58* 5981 82
2008 | 1352 | 2097 | 3449 73 | 2517 | 115° 5977 82
2009 | 1566 | 1773 | 3339 70 | 2559 | 117° 5898 80
2010 | 1573 | 2213 | 3786 80 | 2705 | 124° 6491 89

1 Based on historically funded cots (7 IC and HD cots and 13 SC cots)
® Based on available but unfunded cot spaces (6+1 IC, 7 HD and 6 SC cots)
(IC= intensive care, HDU= high dependency care, SC= special care)

Fig 2. Levels of activity 1994-2010
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Table 22: Respiratory Therapy given

No of babies

No of days

Percentage of
admissions

given surfactant at
birth

Gestation

Complete

2010 2009 2010
PPV 26.9 19.2
CPAP 171 163 1676 46.1 412
Only CPAP 103 107 502 2ZE 0 27
HFOV 17 12 71 4.5 3
|Nitric Oxide | 10 6 38 2.6 1.5
Inborn babies
| I 2009 % ofinborn | 2010 % of inborn
admissions admissions
No. of inborn 75 23.5 63 15.9%
babies intubated
at birth s - A
No of babies 50 15.7 51 12.8%

50% 21% 29%
r@ 42% 32% 21% 5%
1129-31 = 1| 82% 12% 6%

32-33 % 18% 1%

Total <34 67% 19% 12% 2%

[Total Percentage || T o - '
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Table 24: Practical procedures/investigations done

Procedure

Successful Failed

% babies needing this

% 22

Long line 58 [ | 15.7

Lumber puncture | 37 4 | 10

o0 of Bab 0 O % bab eeding
Do L Do Ul

[Cranil Uasound_], 131 52 52

EEG 118 3.3

72 146 18.2 )
[RenalUtvasowrd | 14 14 |35

]X rai | ) 628 |
|CT/MR Scan | © 9 23 ]
||Blood cultures £ 300 512 76

Table 25: Treatments given

Treatment No of babies % of babies

| Antibiotics s SR A T e S

1% line antibiotics ] 288 78.2 1 T
2™ line antibiotics | 86 a 234 —
[3" line antibiotics | 41 11.1

R e R S e e :
RBC transfusions || 43 122 (total)
Platelets || 14 37 (total)

Immunoglobulin 4

Reduction transfusions

0
Exchange transfusions ], 4

_Indomethacin

Prophylactic only T
Indomethacin

_

Prophylactic + treatment 1
Indomethacin

Treatment only 8
Indomethacin

2.2% of all babies
11.9% of <32 wks

[ Inotropes

1 line inotropes only | 9 2.4

1 I .
1%, 2™ and 3" line 7 1.9

inotropes

Other s TR it
[Phototherapy ]| 121 32.8 T
L 3 | N
[ Under2swks | 11/25 44 ] o

Royal Gwent Hospital, Neonatal Unit, Annual Report 2010
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Table 26: Significant organisms isolated

Organism

Group B streptococcus

ther strptccci - . I

Coagulase negative staphylococcus
Staphylococcus aureus

21 (26 isolates)

Klebsiella sp

Serritia sp

Enterococci sp

. IH influenzae |

Candida albicans |

‘OGOOMM’

[Candida éarapsilosis |

Enterobacter

|

_\ol_\._s
I
|
|

[Culture proven sepsis |

| 34/368 (9.2%) of babies

Royal Gwent Hospital, Neonatal Unit, Annual Report 2010
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Summary
Annual activity and stafistics

2010 has seen an increase in activity at NHH. As before, as a level 2 neonatal unit, it aims to
provide high quality high dependency and special neonatal care, and only short term intensive
care. In 2009 there was a drop in high dependency and special care days. In 2010 the level of
intensive and high dependency care has remained constant, while there has been an increase in
special care activity. The occupancy of 12 cots has increased from 61% in 2009 to 66% in 2010.
The reasons for this are probably multifactorial, and include an increase in number of infants
transferred from RGH for continuing care in NHH.

In 2010 there were 2207 live births, 37 homebirths and 13 stillbirths. There were no early
neonatal deaths in 2010. This gives a neonatal mortality rate of 0/1000 live births. The stillbirth
rate was 5.8/1000 births in 2010 with a perinatal mortality rate of 5.8/1000 births. These figures
are small so must not be over interpreted.

NHH neonatal unit is run by consultant neonatologist ward rounds 3 times per week with
consultant paediatrician led ward rounds twice a week and at weekends. There is neonatal advice
available 24 hours a day every day. Both RGH and NHH continue to use shared guidelines and
drug information formularies which are updated regularly. Clinics for neonatal follow up are held
by neonatologists in NHH twice weekly.

RGH continues to provide a 24 hour retrieval service for NHH for sick or preterm infants. This
remains unfunded.

Business meetings run monthly and feed into the perinatal meetings, also monthly. All clinical
incidents are reviewed at the business meetings, which are multidisciplinary. There is weekly
dedicated neonatal teaching for NHH junior and middle grade staff, overseen by the attending

neonatologist.
New Developments

Following some new developments in 2009, including senior staff changes and the introduction of
neurodevelomental assessment clinics, NHH neonatal unit was in status quo for 2010. However
preparations began during the latter half of the year in readiness for some major changes in 2011,
such as the South Wales transport system and a new data collection system known as
“‘Badgernet”.

Dr Christopher Bidder was appointed a sixth consultant general paediatrician at NHH. Dr Bidder's
area of interest is endocrinology.

The gentamicin care bundle was introduced as a tool for auditing gentamicin prescription and
administration.

“High flow", a system to complement and in some cases replace CPAP was successfully
introduced.

NHH Neonatal Unit: Annual Report 2010 3
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Staffing
Medical Staff:

Senior Medical Staff:

Dr Siddhartha Sen, Consultant Neonatologist, Clinical Director, Neonatal Services
Dr Sue Papworth, Consultant Neonatologist

Dr Anneli Allman, Consultant Neonatologist

Dr Tanoj Kollamparambil, Consultant Neonatologist

Dr Sunil Reddy, Consultant Neonatologist

Dr Aftab Murtaza, Associate Specialist

Consultant Paediatricians:
Out of hours and weekends are covered by the on general paediatric on call team consisting of

consultant, middle grade and SHO or PRHO.

Dr T Williams, Lead Clinician, Nevill Hall Hospital

Dr M J Pierrepoint
Dr M Northey
DrY Cloete

Dr S Ashtekar

Dr C Bidder

There is a consultant neonatologist lead ward round every Monday, Wednesday and Friday.
According to the on call rota, a local consultant covers Tuesday and Thursday ward rounds.
Consultant input is available at all times. FP1, SHO equivalent and middle grade staff are rostered
to SCBU 9-5 weekdays to provide a service to the neonatal unit, postnatal ward and delivery

suite.
Middle Grade Staff:
March 2010 -September 2010:

Dr Bodla (ST4)

Dr Morgan (ST4)

Dr HalpinEvans (ST3)

Dr Varghese (ST4)

Dr Ozieh (ST3)

Dr Arun (clin fellow- less than full time)
Dr Dienst (clin fellow — less than full time)
Dr Poh (Clinical Fellow)

Junior Grade Staff:
March 2010 — September 2010

Dr Groves (GP ST)
Dr Davies (GP ST)
Dr Salek (ST1 paeds)
Dr MacKensie (ST1)
Dr Quinney (GP ST)
Dr Jones (GP ST)

Dr Arnott (F1)

Dr Beckett (F1)

NHH Neonatal Unit: Annual Report 2010

September 2010-March 2011

Dr Syed (SpR)

Dr Glenn (ST4)

Dr Joy (ST5)

Dr Patankar (ST3)

Dr Murch (ST3)

Dr Arun (clin fellow- less than full time)
Dr Jaganathan (clin fellow)

Dr Dienst (clin fellow — less than full time)

September 2010 — March 2011

Dr Cousins (ST1)

Dr Saif (GP ST)

Dr Minhas (GP ST)

Dr Boggaram (FTSTA1)
Dr Watson (GP ST)

Dr Beer (GP ST)

Dr Gillingham (F1)

Dr Nathwani (F1)

4
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Nurse Staffing and Activities

Table 1. Nursing Staffing and Activities

Neonatal
Modules

NLS
Certified

Additional Qualifications/Roles

'Band7 _ . s B
Sally PyrahBarnes 1.00 | 1+2 Yes Diploma in Child Health
RGN
RSCN
Teaching and Assessing module
7 - FFP Mentor
‘Band 6 Gt , S5 e
Dawn Edwards 0.80 1+ 2 Yes Research Diploma
Teaching and Assessing Diploma
LEO Programme
i FFP mentorship
| Infection Control Champion
Chris Jones 0.80 A2 Yes Research Diploma
Teaching and Assessing Diploma
Clinical Effectiveness Diploma
Examination and assessment of the
Newborn — Degree Module
Breast Feeding Link Nurse
FFP mentorship
Angela Francis 0.80 Module 2 | Yes Research Diploma
Teaching and assessing Diploma
Certificate in Health Education
Dawn Flower 1.00 1+ 2 Yes Teaching and Assessing Diploma
Bereavement Care Link Nurse
FFP mentorship
Joanne Bartlett | 1.00 1+2 Yes Teaching and Assessing Diploma
Evidence Based Practice Degree Module
Leadership and Management Degree
I ‘ Module
Developmental Care Link Nurse
intravenous Group Link Nurse
| FFP mentorship
Merenna ’ 0.8 1+ 2 Yes Teaching and Assessing Diploma
Williams Infection Control Link Nurse
Jayne Cleaves 1.0 192 Yes Research diploma
Dean Pask 1.0 ’ 1+.2 Yes Teaching and Assessing Diploma
i ! Manual Handling Link Nurse
Jan Lewis | 0.8 14 2 Yes Conversion Course
Teaching and Assessing Certificate
Common Core Certificate
Jo Jones 1.0 l 1+ 2 | Yes Evidence based practice module
[Band5 : EOPIE
Lyn Mugridge 110 Module 1+2 " Yes Registered Midwife
Breast Feeding Link Nurse
Kath 0.64 Module 1+2 Yes
Goodenough ' | ,
Laura Shepherd | 1.0 | 1+2 | Yes
Lara Roberts 1.0 142 " Yes
Rhiannon 1.00 Degree nurse
Thomas | |
| Band 4
NHH Neonatal Unit: Annual Report 2010 5
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Ann Vincent 1.0 NNEB
Open University Child Care Certificate

PPA Teaching Certificate

Breast Feeding Support Certificate
First Aid in the Workplace Certificate
Bereavement Care Link Nurse

Marjorie Donnelly = 0.8 NNEB
Breast Feeding Support Certificate

First Aid in the Workplace Certificate

Deb Law 0.8 NVQ - nursery nurse
Breast Feeding Support Certificate
First Aid in the Workplace Certificate

"Liaison Service
. Band6 5 et TN o _ Aoy
Lisa Jones 0.64 1+2 Yes Health Visiting degree

! Health Care
| worker, : g it

Deborah McCann | 1.0 |
I Administration Lead for the Service and P.A. to Senior Nurse Manager

GilAdams 10 e S——
i Neonatal

| Secretaries |

Sian Webster 1.0 - -

Table 2. Nursing Staffing Levels and vacancies Nevill Hall

Funded | In post | Vacancies  Full Time
'[Band 8A | 0 o
[Band 7 1.0 100 0 1T 1 B
'[Band 6 9.2 9.0 0.2 5 5 10
Band 5 4.64 4.64 0 4 1 5
'[Band 4 2.60 260 0 L 2 3 T
Total 17.2 17.44 0.2 12 7 19
QUALIFIED (nursing) heads 16
UNQUALIFIED (nursing) heads 3

Neonatal Modules and NLS Qualifications

Total % of staff with both Module 1 + 2 = 15heads = 79% of all qualified staff
Total % of staff with Module 1 only = Oheads

Total % of staff with Module 2 only = 1 head = 5% of all qualified staff

Total of Qualified staff with a neonatal module = 16 heads = 84%

Total % of staff with NLS certificate = 16 heads = 84%

Other activities

Currently 3 staff are on a Degree Pathway.
Staff are managed via a teams system. Within the teams, all staff have annual IPR/ KSF via

eKSF. There are Neonatal Service Mandatory Study days annually for each team to cover all
statutory and mandatory training and updates.

Nursing Care Pathways are in place for Discharge, Transport, Bereavement, Neonatal Abstinence
Syndrome, Ventilation and Education.

There are many Link nurses and working Groups in place throughout the Service e.g. Infection
Control and Developmental care.

NHH Neonatal Unit: Annual Report 2010 6
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Neonatal Unit Statistics

Total Number of admissions: 254
Total Number of readmissions: 12
Total Number of infants admitted: 242

Table 1. Sources of admissions of inborn deliveries (based on babies discharged in 2010)

Inborn (at NHH)

Total deliveries 2220
Total live births 2207
_Total still births o 13 -
_Total number of inborn admissions 197 _ B
B Ag@tted from del_lve ry suite 143
o Admitted from post-natal ward 41 B -
~ Admitted from home 01 o
Readmssmns from outside hospital: 12 ) ]

Table 2. Qutborn sources of admission

Outborn (sources of admission outside maternity Unit) Number
Total number of infants: 54
Dellvered at 3 . B
Rﬂal Gwent Hospital 43
_ _University Hospital of Wales - . _lo
Royal Glamorgan - - |02
Prince Charles Hospital I 1 i
Home o o _ 101
__Birmingham Children’s Hospital ~ ‘01

Table 3. Readmissions

, Following intensive care at RGH

- Following Hernia repair at UHW

Following intensive care at RGH

| Following intensive care at RGH
' Following mtenswe care at RGH

Following intensive care at RGH

_Following intensive care at RGH

Following intensive care at RGH

Following intensive care at RGH

Gestation.  Birth wt Source
26 840 F UHW
27 785 N RGH
A l 1720 B Bp_ti_
31 B 1305 I RGH
32 7Vﬁ£ 1685 ' RGH
32 1685 I RGH
33 2340 1 RGH
38 | 2635 S— ' RGH
39 13138 RGH
40 1950 IR@H,
40 J 3300  UHW
40 . 4400 | RGH

7 Total number of infants readmftted

NHH Neonatal Unit: Annual Report 2010
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Table 4. Destinations of babies transferred out

Destination : Number

Royal Gwent Hospital for intensive care 21

Royal Glam for FU Care i 02
B Merthyr for FU care o 01

Poole Hospital for FU Care 01

NHH Usk Ward [Peds] 01

UHW for Surgical Care 06

UHW for Neuro assessment 01

Bristol for cardiac care 01
_Total transfers out ) 34

Table 5. Survival of babies by gestational age (2010 admissions)

Gestation Inborn ! Outborn All admissions

Total | Deaths Total Deaths _@ W
m ] o |0 1 o |[x o J[r0 ]
2] 0 |0 0 [0 [ o ]
] 0o [0 o |0 o e
] 0 |0 2 |0 [F o e
m___] 2 [0 2 [0 i00
m___) o [0 2 o [ o]
m__J o [0 2 o [
s 7 o
Er— A
mw ] o | 0
s ]| 101 | ©
m— N LR
Tos | 197 | 0

Note — Outborn babies transferred to NHH for continuing care

Table 6. SCBU Admissions and Deaths by gestation bands (excluding readmissions)

Gestation | Inborn
Total
2325 | 0
26-28 1
29-31 111
32 15
3336 | 63
=/>37 96
NHH Neonatal Unit: Annual Report 2010 8
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Table 7. SCBU Admissions and Deaths below defined gestations (excluding readmissions)

Gestation Inborn Outborn All Admissions

Total | Deaths Total Deaths [Total M
<24 0 0 1 0 1 100
@« o o T o o e —
<28 1 0 4 0 5 100
<30 2 0 9 0 I{ o [ 100 -
@ | o 5 0 w0
<37 % | o 47 0o [ 142 |[o [0

Deaths

| Total Deatls
0 ] 0 Lo L -

401-500 || 0 0
501750 ]| 0 '
751-1000 || 1
1
5

1001-1250 I

0
0
0
1251-1500 || |0 ] )
15012500 ]| 79 | 0O 28 0 [1o7__
0
s
0

0
T
Lo [ foo
10 0 l 100
0
0

| —
Co—

10:L£

2501-4500 || 94 |
>4500 7

Total | @

Weight
range

Deaths @ Total Deaths % Survival
S0 R [—
Seee Jz 0 i 0 oo
=/<1250 3 [0 14 |0 100
=/<1500 9 o T 19 0 Cioo
=/<2500 |93 [ 0 48 0 [0
NHH Neonatal Unit: Annual Report 2010 9
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Table 10. Level of care and cot occupancy rates*

Level of Care

Intensive Care

High Dependency Care

Séecial Care I _

Intensive care + High Dependency Care

Total days of care (IC + HD + SC + NC) ]

No of days

ﬁ 136

% Occupancy of cots*

746

1991

882

2873

* Based on 12 cots (4380)

Table 11. Monthly Activity

Month

No

A/D

of | No of

DIS

66% average

IC+HDU' | SC

Total

(IC+HD+S5C)

January | 9 58 67 188 255
February ]| 18 1 14 17 63 80 | 125 205
March ]| 28 | 30 15 91 | 106 | 220 326
E 21 [ 19 7 26 33 149 182
May ] 25 | 19 11 74 85 173 258
June || 19 23 9 47 56 176 [ 232
Jul 23 17 16 52 68 136 204
August || 17 | 22 |11 90 101 177 278
September |_2_1 720 9 | 50 59 178 237
@ 14 17 8 |77 85 182 267
‘November || 17 14 10 37 47 142 189
‘December_|| 24 25 |14 81 |95 145 240
Totals 254 246 136 746 882 1991 2873
Wean 212 20.3 113 622 735 1659 | 2394
Max 28 30 17 01 106 220 326
Min 14 14 7 26 33 125 182
NHH Neonatal Unit: Annual Report 2010 10
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Figure 1. Monthly activity of level of care

350-
300
250 ; ! I ‘
= o ]
2004 - i
A - -
150 I r . |
100 i BiIC
B HD
s osc
ol L4 O 1 | _,_‘J_ o el (] _ld J.-‘-- 1|00 Total

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

Table 11. Reasons for admission

Reason for admission

No. o

f admissions

% Admissions

Respiratory problem | 35 14
Tupogmena ] % i
T — o
Feeding difficulty 12 47
_Jaundice 6 2.3
Social reasons | 2 0.8
N 1.9
Dusky episode ] 6 a3
NAS 5 1.9
Apnoeic episode . 0.8
Suspected Cardiac problem | 1 0.4

NHH Neonatal Unit: Annual Report 2010
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Table 12. Details of deaths in SCBU

Booking Gestation | Weight Diagnosis Days of'stay | PM
(Wks) (9) done

Inborn deaths

0 [0 ) |0 I 0

Table 13. Details of deaths after Discharge or Transfer

Booking Gestation | Weight Diagnosis Days of stay @ PM

done

(Wks) (9)

NHH 32 1550 Prematurity, unplanned home | 2 (first | yes
delivery, hypoxic ischaemic admission)
encephalopathy, Dandy Died |
Walker malformation, aortic 24/3/2011 }

a . stenosis

NHH Necnatal Unit: Annual Report 2010 12
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Table 14. 12 years comparison of activity

D 0 o O D
1998 162 2504 | 57
1999 121 2298 | 52
2000 133 2718 | 62
2001 117 2058 | 47
2002 | 76 282 358 2470 2828 | 65
2003 | 65 447 512 2565 3077 |70
2004 | 75 399 474 2637 <ikn
2005 | 84 458 542 2415 2957 | 68
2006 | 104 709 813 2143 2056 | 67
2007 | 147 746 893 2028 2921 67
2008 | 140 907 1047 2162 33290 |73
2009 | 145 712 857 1821 2680 | 61
2010 | 136 746 882 1991 2873 | 66
Figure 2. Levels of activity 2003-2010
300047 e i, TYmER
i
2500
|
2000+
gic
1500 EHDU
sc
10004 '
|
|
500 |
|
o !
2003 2004 2005 2007 2008 2009 2010
NHH Neonatal Unit: Annual Report 2010 13
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Table 15. Gestational Age Specific Admissions and Deaths 1998 — 2010 (excluding
readmissions, based on admissions in 2010)

Admissions DR S Admissions Deaths Admissions
<32 weeks <32 32-37 weeks 32-37 >37 weeks >37
weeks weeks

1998 1/ 36 0 85 1 90 0
1999 /28 1 94 0 81 2
2000 ]/35 0 114 0 112 0
2001 ]/25 0 88 0 79 1
2002 27 0 87 0 128 0
2003 ]| 39 0 102 0 147 0
2004 || 61 3 90 0 118 0
2005 ]| 42 0 89 0 96 1
2006 ]| 42 0 85 1 116 0
2007___ ] 28 1 111 0 113 4
2008 37 1 108 0 113 3
2009 || 22 0 111 0 97 0
2010 ]| 38 0 105 0 111 0

Figure 3. Gestational age specific admissions & deaths 1998 - 2010

[ Admissions <32 weeks

[l Deaths <32 weeks
OAdmissions 32 - 37 weeks
[ODeaths 32 - 37 weeks

B Admissions >37 weeks
140 [ODeaths >37 weeks

160 i

Numbers

NHH Neonatal Unit: Annual Report 2010 14
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North Gwent Neonatal Liaison Team

Gwent now operates an outreach liaison service which covers all Gwent both North and South via
a centrally based allocation system. The statistics for North Gwent are therefore included in the

Royal Gwent Hospital Annual Report.

15
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Agenda Iltem 5a

Children and Young People Committee
Inquiry into Neonatal Care

Additional information from the Royal College of Nursing (Wales) on
details of under capacity in level 1cots and details of the educational
pathways to neonatal nursing

Further to the Committee’s request for information on Level 1 cots we have
consulted with our members working in this area and although it is felt that
some development is needed (and referred to in the written evidence from
Dr Mark Drayton) our members strongly feel that the urgent priority should
be to increase capacity at Level 2 and Level 3.

The Committee also asked for details of the educational pathway to neonatal
nursing.

A registered nurse will have completed a 3 year nursing degree in one of
four areas (learning disability, adult, children and young people or mental
health). This degree is 50% theory and 50% practice working full-time in the
third year. Following successful completion of this degree and registration
with the regulator (NMC) the nurse could apply for an Agenda for Change
Band 5 nursing post in the NHS.

The majority of nurses in neonatal services today emerge from the Children
and Young People’s branch. It is worth noting that this year the Welsh
Government have substantially reduced the number of university places
available in children and young people’s nursing, from over a hundred places
across Wales last year to around 60 this year.

In Wales the University of Glamorgan offers two specialist neonatal courses.
Each 20 credit module last 15 weeks with 1 day’s attendance a week
required. Each place costs £520. The courses offered are “specialist neonatal
care” and “intensive neonatal care” with the former a prerequisite for the
latter.

Outside Wales the course “advanced neonatal nurse practitioner” is also
offered.

Around 10% of nurses undertaking post-registration study in neonatal care
in Wales fund this themselves either in full or in part. An additional issue is
that some nurses are required to take the time for the studies and teaching
out of their own Annual Leave. We would certainly not see this as a desirable
policy direction since neonatal skills nursing are so clearly identified as an
area of need for the NHS in Wales.
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